Heevie w..
wore e ._j-»l,ﬂ'.:l-ns-'_".l

e Lo e f pa Mptayle 2 P Gildas

HeeViEHealth NGé

AP & S JASY) ‘,Adb'hﬂ L ‘-’“‘ Gj‘m"

Heevie Annual
Report for
2020

| | %% :
EEEEEE  F




Heevie Organization, as a national independent non-profit organization, aims to help and support the vulnerable populations
from both genders and all age groups who are exposed to disasters, conflicts and crises in different areas and to establish and
develop projects in the field of health and community which increase the welfare and preserve the mental and physical
wellbeing. Heevie aims to provide the requirements and needs for developing and improving the health care services in
coordination with the local and governmental authorities or with the foreign organizations and agencies in the field of helping,
reconstructing and humanitarian activities.

The health system in Kurdistan Region specifically and in Iraq generally, has been through multiple difficulties as a result of
the successive wars and conflicts along with the financial crises in the region, issues that rendered the health authorities unable
to provide the needed services in the optimum way. The situation was further deteriorated with the increasing needs of
thousands IDP and refugee families distributed over multiple camp and non-camp locations. The new situation made it
necessary for all the efforts to be brought together order to fill the available gaps in the health care system and to assure the
provision and access to the health care services for all the vulnerable populations.

As a local organization, and with the available resources and with the valuable support of the donors, Heevie continued
implementing multiple activities in the different crises affected regions in Iraq and KRI, these activities and projects covered
the below mentioned fields:

1- Providing the specialized services on the tertiary health care level, this include supporting the providing the management
for the children with congenital heart diseases in coordination with the Italian partners, hospitals and specialized centers.

2- Registering and documentation of the patients with congenital heart diseases

3- Establishing, renovation and rehabilitation of the health care facilities, involving primary, secondary and tertiary levels

4- Capacity building and training of the medical and health staff and supporting MOH facilities

5- Supporting the providing the primary health care services for the vulnerable populations and groups from IDPs, returnees
and host communities in the different and non-camp locations.

6- Providing specialized medical services for specific groups of vulnerable populations, like the Physical Rehabilitation
services, Mental Health and Psychosocial Support Services and Reproductive Health Services.



During the year 2020, Heevie Organization continued implementing its projects and activities aiming to provide the
humanitarian assistance to the vulnerable populations and the people need throughout the country. During this year, about
(255,591) consultations were recorded win the different health facilities run by Heevie.

Heevie interventions were on the primary, secondary and tertiary health care levels. The primary health care services provided
involved both in curative and preventive and involved clinical examination, treatment, reproductive health services, mental
health, psychosocial support, nutrition, vaccination, dental, laboratory, ultrasound, minor surgeries, health education and
promotion and referral services to the secondary and higher health care centers. On the secondary and tertiary levels, Heevie
continued its program for treating children with congenital heart diseases in addition to the activities for supporting MOH
facilities and capacity building for the local medical staff.

Heevie, as an active member of the national and local health cluster, continued participating actively in different meetings,
workshops and committees with an optimum coordination with the local health authorities and international parties

The patients treated were distributed among multiple projects as follows:

1. Project: Treating Patients and Training the Local Medical staff in cooperation with Italian organizations. (Funded by
Cuore Fratello Onlus, SIA, Heevie: 2020)
The number of operations performed during 2020 were two operations, as this specific projects was affected to a great
degree by the COVID-19 restrictions

2. Project: Registering and examining the Children with Congenital Heart Diseases. (Funded by Heevie: 2020)
The number of patients examined/registered is (291)

3. Project: Mobile Medical Clinics (Funded by WHO):
- Duhok/Ninewa Mobile Medical Clinics (2 MMCs): (1.1.2020 - 31.3.2020)
The number of consultations is (11,609)
- Talafar Mobile Medical Clinics (3 MMCs): (1.1.2020 - 31.3. 2020)
The number of consultations is (10,585)

4. Project: Primary health care services within Heevie static clinic in Mam Rash IDP camp in Ninewa governorate.
(Funded by WHO: 1.1.2020 - 31.12. 2020)
The number of consultations is (32,236)



. Project: Primary health care services within Heevie static clinic in Shariya IDP camp in Duhok governorate. (Funded
by WHO: 1.1.2020 - 31.12. 2020)
The number of consultations is (39,756)

. Project: Primary health care services within Heevie static clinic in Bersivyl IDP camp in Duhok governorate.
(Funded by UNOCHA: 1.1.2020 - 30.9. 2020) - (Funded by WHO: 1.10.2020 - 31.12. 2020)
The number of consultations is (32,932)

. Project: Primary health care services within Heevie static clinic in Kabarto2 IDP camp in Duhok governorate. (Funded
by WHO: 1.1.2020 - 31.12. 2020)
The number of consultations is (30,326)

. Project: Primary health care services within Heevie static clinic in Hasan Sham U2 IDP camp in Ninewa governorate.
(Funded by WHO: 1.1.2020 - 31.12. 2020)
The number of consultations is (18,638)

. Project: Primary health care services within Heevie static clinic in Ashti IDP camp in Sulaymaniyah governorate.
(Funded by WHO: 16.2.2020 - 31.12. 2020)
The number of consultations is (29,872)

10.Project: Primary health care services within Heevie static clinic in Rwanga IDP camp in Duhok governorate. (Funded

by WHO: 1.6.2020 - 31.12. 2020)
The number of consultations is (23,927)

11.Project: Supporting AMAR Foundation to provide primary health care services in Esiyan and Khanky IDPs camps

(Funded by WHO through Heevie: 1.7.2020 - 30.9. 2020)
The number of consultations in Esiyan is (2,746)
The number of consultations in Khanky is (3,030)

12.Primary healthcare service provision through the static clinics in three non-camp locations in Ninawa governorate

(Funded by UNOCHA: 1.1.2020 - 30.9. 2020)

The number of consultations in Khatare is (6,506)
The number of consultations in Sireshka is (5,789)
The number of consultations in Dughata is (7,167)



13. Project: Providing the Physical Rehabilitation Services for IDPs in Duhok governorate
(Funded by WHO: 1.1.2020 — 31.12.2020)
The number of consultations/physiotherapy sessions at Rehabilitation Center (3,343) sessions.

14.Project: Providing access to the mental and psychosocial support services for the vulnerable populations in Erbil
governorate (Funded by WHO: 1.1.2020 — 31.12.2020)
The number of consultations in Kalak: (1,593)
The number of consultations in Debaga: (1,312)

15. Project: Reproductive Health Care Services within Heevie projects
The number of antenatal care cases: (13,151)
The number of postnatal care cases: (2,184)
The number of family planning sessions: (3,276)

16.Project: Psychosocial support services within Heevie projects in (Shariya, Mam Rash, Bersivyl, Kabarto2, Ashti,
Rwanga) camps and Khatare, Serishka and Doghata sub districts
The number of consultations/sessions: (1,658)

17.Project: Health promotion/education within Heevie projects in (Shariya, Mam Rash, Bersivyl, Kabarto2, Ashti,
Rwanga) camps and Khatare, Serishka and Doghata sub districts
The number of Health promotion sessions: (5,746)
The number of people attended: (47,775)

18.Renovation of Erbil East Emergency Hospital (Funded by WHO: 1.7.2020 — 30.11.2020)

19.Renovation and Expansion Opening Ceremony of Sulaymaniyah Burn and Plastic Surgery hospital (Funded by WHO:
1.7.2020 — 30.11.2020)

20.Establishing a Specialized Center for Treating and Isolating of COVID-19 patients in Khabat District Erbil
Governorate (Funded by WHO: 16.10.2020 — 31.12.2020)

21.Project: Emergency response to strengthen local health systems in three IDP camps in Dohuk, Kurdistan Iraq (from
Ist January — 30st September 2020) Funded by FARMAMUNDI

22. Project: Health Capacity Building
The number of health staff supported/trained: (56) persons.



1.Treating Patients and Training the Local Medical staff in cooperation with Italian organizations

Heevie Organization in its efforts to provide the best treatment and management opportunities for the patients suffering
from chronic and difficult to be treated diseases; this is done through a well-organized program implemented in
coordination with the Italian hospitals, centers and organizations. This specific Heevie project is active since 2006, through
which Heevie is providing the necessary medical assistance for children with various diseases and those with congenital
and acquired organ malformations through the surgical intervention and other management modalities. The cases treated
involved children with congenital heart diseases, renal and genital systems malformations, patients with malignancies,
blood disorders and others.

By the support of the KRl government and in coordination with the Italian partners, hundreds of children suffering from
various medical and surgical problems were sent to Italy to receive the necessary medical and surgical treatment according
to the nature of the diseases and the treatment required. In a step to better prepare the local facilities for such
interventions, Heevie organization and in coordination with KRl government and the Italian partners provided the
necessary support in order to establish the local health infrastructure so as to be ready perform the program activities. In
this field, specialized Italian teams started to visit KRl according to a regular schedule, usually, a minimum of 4 missions/
year were performed during which more than 200 operations were done (50 operations per each mission).

With the start of the ISIS occupation and wars and after the last crises and security instability in Iraq, the Italian teams
were unable to visit the country; as a solution for that and instead, Heevie used to collect the most acute patients and send
them to Italy for operations. Total number of patients underwent surgical interventions in Italy during the year 2020 are (2)
patients. Efforts are ongoing by Heevie to resume the program in Iraq through regulating new missions for the Italian
teams according to the needs and gaps.

Heevie got benefit from the specialized Italian teams during their regular visits to the region to perform the capacity
building for the local staff through involving them in the overall steps of the program, involving the different management
steps and all the intervention procedures performed. This was done through performing special training programs for the
local staff on the different topics related to the medical and surgical interventions, starting from preparation of the
patients for the surgical operations, going through the surgical interventions, postoperative follow up and care, ICU
monitoring, treatment of complications and performing various medical and surgical procedures. The program also
involved training of the doctors (mainly pediatricians) on Echocardiography examination for the patients with congenital
heart diseases in Italy. The project of treating patients and training the local medical staff was implemented by the support
of many partners and donors especially the Italian organizations, hospitals and centers, American embassy at Baghdad and
other donors.
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2.Project: Registering and examining the Congenital Heart Diseases Children in Kurdistan Region

The epidemiological studies are recording large number of the children with congenital heart diseases in Iraq and Kurdistan
Region. The non-availability of the necessary interventional methods urged Heevie to develop a strict program for
providing the required assistance to those patients. This was done in cooperation with SIA Italian NGO and in coordination
with the different Italian hospitals and specialized centers. Through this program, Heevie took the initiative to build up and
establishing a data base for the patients Congenital Heart Diseases in KRI and Iraq. Through this project, Heevie
Organization is doing a regular documentation for all the possible cases of congenital heart diseases to make their
information ready and available if any treatment or intervention modality required.

This is one of the first and most active Heevie programs and is having a great impact on the outcomes of these diseases
and the life style of the patients. In addition to treating the patients, the program involved training of the doctors (mainly
pediatricians) on the diagnostic procedures like the Echocardiography examination, for the patients with congenital heart
diseases in Italy, in addition to providing Echocardiography machines for the main hospitals and centers in Duhok, Erbil and
Sulaymaniyah. During 2020, Heevie has so far added (291) new cases of children with congenital heart diseases to its
existing data base.

Project: Registering and examining the Congenital Heart Diseases Children,2019

| No | City Number
Duhok 291
Kirkuk

Erbil

Sulaymaniah

Ninewa

.t 291



3.Project: Mobile Medical Clinics

The unstable security situation and non-availability of the health infrastructure in many regions especially in the conflict
affected areas, made Heevie organization to expand the activities of its Mobile Medical Clinics to reach the higher number

of vulnerable populations in different regions.

Through the long time working with the mobile hospitals and clinics which is exceeding 18 years, Heevie has obtained the
necessary expert and experience in running them; this long period had led to accumulation of expertise among Heevie
administrative and medical staff. From the early beginning of the project, Heevie mobile clinics were covering the far-away
villages and districts lacking the health facilities, after the events of the year 2014 and the subsequent wars and crises in
the region, Heevie directed its MMCs to serve the vulnerable populations from IDPs, returnees and host communities in
the conflict affected regions. This involved providing the primary health care services to various camp and non-camp
locations in coordination the directorates of health in Duhok Ninewa and Erbil and also the health sub-clusters in the

corresponding governorates and the humanitarian actors.

During the year 2020, Heevie activated five Mobile Medical Clinics to provide the health care services in the targeted
locations, two of them allocated for Talkaif district of Ninewa governorate in addition the non-camp locations in Duhok
governorate, and three allocated for Talafar district. All Heevie MMCs are performing their activities by the support of
WHO. After the issues of COVID-19 pandemic and with the restriction of movement, and to avoid any transmission of the

diseases, Heevie stopped the activities of the MMCs until the situation will be more favorable.



Statistics for the five Heevie Mobile Medical clinics for the year 2020:

Duhok/Ninewa Mobile Medical Clinics (2 MMCs):
* Numbers of locations/sites visited (84)
*  Number of Consultation (11,609)
*  Number of Missions (66)

-I!__E_ Number of Consultation | M | F ____ Adult | Child

January 4931 2196 2735 2377 2554
2 February 3862 1647 2215 1917 1945
March 2816 1172 1644 1374 1442

I T — 11,609 5,015 6,594 5,668 5,941

Ninewa/Talafar Mobile Medical Clinics (3 MMCs):
* Numbers of locations/sites visited (129)
* Number of Consultation (10,585)
*  Number of Missions (49)

m—m_ Number of Consultation | M | F | Adult | Child

January 4622 2024 2598 2222 2400
2 February 3132 1426 1706 1508 1624
March 2831 1185 1646 1366 1465

I T — 10,585 4,635 5,950 5,006 5,489
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4.Project: Primary health care services within Heevie static clinic in Mam Rash IDP camp in Ninewa governorate.

Heevie Organization is running its static clinic at Mam Rash IDPs camp, which is located in Sheikhan district of Ninewa and
has the capacity of hosting around 10,000 people; the camp was established originally to gather the IDPs habiting the non-
camp locations and unfinished buildings throughout Duhok governorate. As a response to the health needs of the IDPs in
the Mam Rash, Heevie established its static PHCC in the camp to provide the necessary health care services.

Heevie clinic is providing the full package primary health care services with multiple health programs aiming to give the
opportunity for the beneficiaries to have an easy, safe and free access to the health care service and minimize the need to
seek the services elsewhere since the camp is far from the main MOH facilities and it is difficult for the its population to
travel to the secondary facilities, by this, Heevie is decreasing the load on these facilities also. The camp clinic is currently
serving more than 8,800 IDPs as direct beneficiaries in addition to many others from the villages surrounding the camp.

This project was implemented by the support of WHO, during the period of the project between January and December
2020, around (32,236) patients have visited the clinic and received various treatments and interventions.

Patients Patients
Number of . treated by referred

SRR TETE Consultation it Examination to
& Medicine | Hospitals

Minor
Surgeries

1 January Mam Rash Camp  Shekhan  Ninawa 4,418 1,779 2,639 2,641 1,777 4,361 57 8
2 February = Mam Rash Camp Shekhan  Ninawa 4,082 1,631 2,451 2,389 1,693 4,011 71 7
3 March Mam Rash Camp  Shekhan Ninawa 2,185 812 1,373 1,477 708 2,130 55 3
4 April Mam Rash Camp  Shekhan Ninawa 1,843 687 1,156 1,428 415 1,716 127 7
5 May Mam Rash Camp  Shekhan  Ninawa 2,223 723 1,500 1,602 621 2,165 58 9
6 June Mam Rash Camp  Shekhan Ninawa 2,754 974 1,780 1,933 821 2,665 89 11
7 July Mam Rash Camp  Shekhan Ninawa 2,795 952 1,843 1,978 817 2,708 87 14
8 August Mam Rash Camp  Shekhan  Ninawa 2,306 795 1,511 1,660 646 2,250 56 4
9 September Mam Rash Camp Shekhan  Ninawa 2,562 849 1,713 1,802 760 2,491 71 7
10 October Mam Rash Camp  Shekhan  Ninawa 1,876 647 1,229 1,341 535 1,823 53 5
11  November Mam Rash Camp Shekhan Ninawa 2,325 769 1,556 1,581 744 2,256 69 5

December Mam Rash Camp  Shekhan Ninawa 2,867 1,872 1,853 1,014 2,800 8
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Project: Primary health care service provision within Heevie static clinicin Mam Rash IDPs camp
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Project: Primary health care service provision within Heevie static clinicin Mam Rash IDPs camp
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Project: Primary health care service provision within Heevie static clinicin Mam Rash IDPs camp
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5.Project: Primary health care services within Heevie static clinic in Shariya IDP camp in Ninewa governorate.

Shariya IDPs camp is of the biggest camps in Duhok governorate, the camp has the capacity of hosting 18,000 people. As a
continuation for its programs to serve the IDPs in Duhok governorate, Heevie Organization is running the PHCC within the
camp creating a valuable progress and development in the health service provision in the camp.

Multiple medical specialties are involved in the staff skeleton of the clinic, which is coming as a step from Heevie aiming to
respond to nearly all the needs of the beneficiaries in the camp, and also minimizing the load and pressure on the
secondary facilities in the region. The staff from the doctors involved internist, pediatrician, general surgeon, obstetrician,
urologist and ENT specialist, in addition to the dental and ultrasound services.

This project was implemented by the support of WHO. During the year 2020, Heevie clinic provided the management and
treatment for around (39,756) patients from Shariya camp population.

Patients Patients
Camp Number of Child treated by referred Minor
name Consultation Examination& to Surgeries
Medicine Hospitals

1 January Shariya Semel Duhok 4,727 1,778 2,949 2,722 2,005 4,500 227 13
2 February Shariya Semel Duhok 4,017 1,523 2,494 2,406 1,611 3,841 176 16
3 March Shariya Semel Duhok 2,087 719 1,368 1,417 670 1,977 110 8
4 April Shariya Semel Duhok 3,036 919 2,117 2,285 751 2,898 138 8
5 May Shariya Semel Duhok 3,582 1,182 2,400 2,449 1,133 3,420 162 15
6 June Shariya Semel Duhok 4,170 1,388 2,782 2,656 1,514 4,007 163 16
7 July Shariya Semel Duhok 3,434 1,155 2,279 2,312 1,122 3,292 142 15
8 August Shariya Semel Duhok 3,185 1,079 2,106 2,215 970 3,136 49 10
9  September Shariya Semel Duhok 3,180 1,056 2,124 2,152 1,028 3,111 69 14
10 October Shariya Semel Duhok 2,439 832 1,607 1,648 791 2,364 75 15
11 November  Shariya Semel Duhok 2,701 928 1,773 1,750 951 2,628 73 23

December  Shariya Semel Duhok 3,198 1,125 2,073 1,981 1,217 3,131

S ss Tz 6o (26072 2595 13762 | 3aa05 | 1451 | o0




Project: Primary health care service provision within Heevie static clinic in Shariya IDPs camp
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Project: Primary health care service provision within Heevie static clinic in Shariya IDPs camp
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Project: Primary health care service provision within Heevie static clinic in Shariya IDPs camp
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Project: Primary health care service provision within Heevie static clinic in Shariya IDPs camp
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Project: Primary health care service provision within Heevie static clinic in Shariya IDPs camp
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6.Project: Primary health care services within Heevie static clinic in Bersivyl IDP camp in Duhok governorate

Bersivyl IDPs camp is among the multiple camps in Duhok governorate hosting thousands of displaced people mostly from
the Yezidi ethnic minority from Sinjar district who were displaced early during the war against ISIS in 2014. Heevie
Organization is running the camp PHCC for the last two years and is continuous till now in providing the necessary
assistance and aid for the vulnerable populations from the IDPs in the camp, as the health services are among the
important services needed to be covered. Heevie clinic is providing the full package primary health care services, involving
the curative and preventive care, psychosocial support, health promotion, growth monitoring, reproductive health,
vaccination, dental care, laboratory and ultrasound services. The clinic is active 24/7 aiming to respond to the maximum
needs if the beneficiaries.

During the year 2020, around (32,932) patients got benefit from the services provided within Heevie static clinic in Bersivy1l
camp clinic.

Patients Patients
Camp Number of child treated by referred Minor
name Consultation Examination& to Surgeries
Medicine Hospitals

1 January Bersivyl  Zakho Duhok 3,162 1,202 1,960 2,048 1,114 3,101 61 14
2 February  Bersivyl  Zakho Duhok 3,198 1,201 1,997 1,829 1,369 3,119 79 8
3 March Bersivyl  Zakho Duhok 2,613 958 1,655 1,764 849 2,578 35 6
4 April Bersivyl  Zakho Duhok 3,020 1,038 1,982 2,163 857 2,994 26 4
5 May Bersivyl  Zakho Duhok 2,514 875 1,639 1,726 788 2,479 35 7
6 June Bersivyl Zakho Duhok 2,896 945 1,951 1,924 972 2,843 53 3
7 July Bersivyl  Zakho Duhok 2,844 977 1,867 1,950 894 2,790 54 11
8 August Bersivyl  Zakho Duhok 2,804 938 1,866 1,919 885 2,771 33 15
9 September Bersivyl  Zakho Duhok 2,279 846 1,433 1,597 682 2,253 26 8
10 October Bersivyl Zakho Duhok 2,285 813 1,472 1,639 646 2,248 37 12
11 November Bersivyl  Zakho Duhok 2,567 917 1,650 1,743 824 2,522 45 8
December Bersivyl  Zakho Duhok 2,750 985 1,765 1,747 1,003 2,714

o1 0521237 | 25,000 10553 | aziz | 520 | 100



Project: Primary health care service provision within Heevie static clinic in Bersivyl IDPs Camp

«
)
4

Heevie uean NGO
e it IE I
B o

Heevie xeannnoo
i e (A U A ) 2R
i e e ik Aaliia




Project: Primary health care services within Heevie static clinic in Bersivyl IDPs camp
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Project: Primary health care services within Heevie static clinic in Bersivyl IDPs camp
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Project: Primary health care services within Heevie static clinic in Bersivyl IDPs camp
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7. Project: Primary health care services within Heevie static clinic in Kabarto2 IDP camp in Duhok governorate

The different surveys done among the IDPs in the different camps in Duhok governorate and especially those done by
UNHCR are pointing to the fact that the vast majority of these people do not have the intention to return back to their
original locations due to many reasons of which the destruction of the infrastructure and the instability of the security
situation are of the top causes. This fact has put the local authorities and the humanitarian community to give priority to
sustain the service provision within the already existing camps so as to avoid any gap in this regard.

Kabarto2 IDPs camp in Semel district of Duhok governorate is of the apparent examples of this situation, and since the
DOH Duhok did not have enough resources to provide the necessary support beyond this date, for this reason, Heevie
started the running Kabarto2 camp PHCC in April 2019 to provide the full package primary health care services to the camp
population which are more than 13,000 people.

This project is implemented by the support of WHO and during the year 2020, around (30,326) patients got benefit from
the services provided within Heevie static clinic in Kabarto2 camp clinic.

Patients Patients
Camp Number of Child treated by referred Minor
name Consultation Examination& to Surgeries
Medicine Hospitals

1 January Kabarto2  Semel Duhok 4,014 1,476 2,538 2,299 1,715 3,844 170 10
2 February Kabarto2  Semel Duhok 3,547 1,329 2,218 2,075 1,472 3,381 166 9
3 March Kabarto2  Semel Duhok 2,059 728 1,331 1,358 701 1,988 71 6
4 April Kabarto2  Semel Duhok 2,200 727 1,473 1,514 686 2,064 136 8
5 May Kabarto2  Semel Duhok 2,560 828 1,732 1,625 935 2,455 105 16
6 June Kabarto 2 Semel Duhok 2,905 979 1,926 1,872 1,033 2,800 105 11
7 July Kabarto 2 Semel Duhok 2,487 823 1,664 1,675 812 2,397 90 27
8 August Kabarto2  Semel Duhok 1,814 619 1,195 1,250 564 1,766 48 8
9 September Kabarto2  Semel Duhok 1,869 602 1,267 1,247 622 1,817 52 8
10 October Kabarto2  Semel Duhok 1,784 585 1,199 1,224 560 1,739 45 9
11 November Kabarto2  Semel Duhok 2,471 852 1,619 1,575 896 2,403 68 16
December Kabarto2 Semel Duhok 2,616 1,716 1,603 1,013 2,558

e e i 50526 10445 19475 19317 11009 | 25712 | i | i |
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8. Project: Primary health care services within Heevie static clinic in Hasan Sham U2 IDP camp in Ninewa governorate

Heevie Organization continued its efforts to provide the health care services for different groups of vulnerable population
in the camps and non-camp locations involving the conflict affected region. In this field, Heevie continued its project of
providing the primary health care services for the IDPs habiting Hassan Sham U2 camp in Al-Hamdaniya district of Ninewa
governorate.

The camp is consist of 1500 tents and has the capacity of hosting more than 9,000 people. The project is continuous and is
implemented by the support of WHO.

Total number of patients got benefit from the services provided within Heevie static clinic at Hassan Sham U2 camp during
the year 2020 reached (18,638) patients as shown in the table below:

Provinc Number of Patients treated Patients Minor
Date Camp name District . Adult Child by Examination& | referred to | Surgeri
e Consultation . )
Medicine Hospitals es

1 January Hassan Sham U2 Hamdaniya Ninewa 2,353 1,474 1,286 1,067 2,164 189 9
2 February Hassan Sham U2 Hamdaniya Ninewa 1,887 691 1,196 964 923 1,747 140 9
3 March Hassan Sham U2 Hamdaniya Ninewa 1,317 528 789 629 688 1,267 50 5
4 April Hassan Sham U2 Hamdaniya Ninewa 1,082 476 606 621 461 1,007 75 8
5 May Hassan Sham U2 Hamdaniya Ninewa 1,590 591 999 928 662 1,499 91 1
6 June Hassan Sham U2 Hamdaniya Ninewa 1,594 642 952 856 738 1,431 163 0
7 July Hassan Sham U2 Hamdaniya Ninewa 1,212 501 711 684 528 1,048 164 8
8 August Hassan Sham U2 Hamdaniya Ninewa 1,200 434 766 765 435 1,074 126 4
9 September HassanSham U2 Hamdaniya Ninewa 1,516 590 926 872 644 1,392 124 8
10 October Hassan Sham U2 Hamdaniya Ninewa 1,314 550 764 766 548 1,199 115 5
11 November  Hassan Sham U2 Hamdaniya Ninewa 1,647 624 1,023 999 648 1,529 118 4

December Hassan Sham U2 Hamdaniya Ninewa 1,926 722 1,204 1,150 776 1,803 123 0

e s T 0 620128 [0 0520 [ nis | 17360 | 272 | 61
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9. Project: Primary health care services within Heevie static clinic in Ashti IDP camp in Sulaymaniyah governorate

Despite the termination of the wars and crises in many regions throughout Iraq, the negative outcomes of these crises are

still continuing, this include the existence of large numbers of IDPs in different regions, including the three governorates in

the Kurdistan Region of Iraq, Erbil, Duhok and Sulaymaniyah, where thousands of displaced people are habiting more than

20 camps built specifically for this purpose these governorates. The provision of basic life support services, involving the
primary health care services, to those IDPs, is largely beyond the limited capacities in the three governorates. In this
regard, Heevie organization is providing the primary health care services to the IDPs in multiple camps, including Ashti

camp in Sulaymaniyah governorate, which is habited by Yezidi populations and also many of the IDPs from Ninewa, Diyala

and Saladdin governorates. The services involved also providing specialized laboratory services and ultrasound tests.

The total number of consultations in Ashti camp clinic during 2020 is (29,872) patients

February
March
April
May
June
July
August
September
October
November
December

Ashti Camp
Ashti Camp
Ashti Camp
Ashti Camp
Ashti Camp
Ashti Camp
Ashti Camp
Ashti Camp
Ashti Camp
Ashti Camp
Ashti Camp

Arbat
Arbat
Arbat
Arbat
Arbat
Arbat
Arbat
Arbat
Arbat
Arbat
Arbat

Sulaymainyah
Sulaymainyah
Sulaymainyah
Sulaymainyah
Sulaymainyah
Sulaymainyah
Sulaymainyah
Sulaymainyah
Sulaymainyah
Sulaymainyah
Sulaymainyah

Sulaymaniyah
Sulaymaniyah
Sulaymaniyah
Sulaymaniyah
Sulaymaniyah
Sulaymaniyah
Sulaymaniyah
Sulaymaniyah
Sulaymaniyah
Sulaymaniyah
Sulaymaniyah
Total

Number

of

Consultation

1,762
2,199
2,539
2,953
3,121
2,812
3,044
3,030
2,806
2,608
2,998

543
775
835
932
959
812
892
961
843
798

1,219
1,424
1,704
2,021
2,162
2,000
2,152
2,069
1,963
1 810

1,018
1,366
1,508
1,768
1,804
1,705
1,847
1,789
1,679
1 532

Child

744
833
1,031
1,185
1,317
1,107
1,197
1,241
1,127
1 076

Patients
treated by
Examination

& Medicine
1,760
2,113
2,421
2,764
2,852
2,588
2,884
2,886
2,682
2,506

2,898

Patients
referred
to

Hospitals
2
86
118
189
269
224
160
144
124
102
100

Minor
Surgeries

PUUNUOWSAPRP_PWO
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10.Project: Primary health care services within Heevie static clinic in Rwanga IDP camp in Duhok governorate

Among the multiple camps that have been established in Dohuk governorate early during the period of the war against ISIS
and the associated crises, was Rwanga (Qadiya) IDP camp. This camp hosts thousands of the displaced people from different
religious backgrounds, mostly from the Yazidi religious minority, who were displaced from Sinjar district.

The issue of the sustaining the provision of the basic life support services to the different groups of the vulnerable
populations including the IDPs in various camp locations is being one of the most challenging issues facing the humanitarian
community and local authorities, mostly due to the limited abilities to ensure the necessary financial resources to support
these activities. Based on what has been mentioned, the health care service provision is facing an obvious risk of interruption
being subjected to impending gaps any time. In order to avoid any possible gap in the primary health care services provision
in Rwanga camp, Heevie Organization has started its project to run the PHCC in the camp by June 1%, 2020. Among the
services being provided are the curative and preventive services, psychological support services, health education, Growth
monitoring, reproductive health, vaccinations, dental and laboratory services.

The project is continuous by the support of WHO and the total number of consultations during the period between June
and December 2020 was around (23,927) patients

Patients Patients
Location Nur:;\:aer Child treated by referred Minor
Consultation Examination to Surgeries
& Medicine | Hospitals

6

7

Rwanga

June Camp Bateel Semel Duhok 3717 1334 2383 2446 1271 3595 122 4
July R(‘;‘;amnga Bateel Semel Duhok 3124 1123 2001 2062 1062 3018 106 6
August R‘C“’aam”f)a Bateel Semel Duhok 3222 1235 1987 2053 1169 3153 69 8
Septfmbe Rganqga Bateel Semel Duhok 3292 1265 2027 2172 1120 3188 104 8
October Rgvaanqga Bateel Semel Duhok 3373 1299 2074 2463 910 3293 80 2
November Ré"aam”ga Bateel Semel Duhok 3456 1303 2153 2299 1157 3360 96 5
December R‘C“’aam”ga Bateel Semel Duhok 3743 1425 2318 2304 1439 3658 85 7

e e a3 957 =3 984 14,943 1 15,799 8,128 |~ 23,065 | 662 | 40 |
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11.Project: Supporting AMAR Foundation to provide primary health care services in Essiyan and Khanky IDPs camps

One of the most important duties and concerns of local governmental authorities and the humanitarian community in
Dohuk Governorate at the current time is to ensure the sustainability of health care service provision in the IDPs camps in
the governorate.

In an attempt from Heevie organization to support the continuation of the health service provision in both Essiyan and
Khanky IDPs, Heevie is supporting AMAR Foundation to provide and improve the primary health care services for the
aforementioned camp residents.

This project started by 1st of July and has ended by the 30" of September 2020. It guaranteed the provision of the primary
health care services to around 30.000 populations inside the two camps

The number of consultations in Essiyan is (2,746)

The number of consultations in Khanky is (3,030)



Project: Supporting AMAR Foundation to provide primary health care services in Essiyan IDPs camp
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Project: Supporting AMAR Foundation to provide primary health care services in Khanky IDPs camp
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12.Project: Primary healthcare service provision through Heevie Static three non-camp locations in Ninawa governorate

Among the conflict affected areas in Ninawa governorate was Tilkef district, which is by its nature habited by people from
different ethnic and religious backgrounds, mainly of Yezidi and Christian minorities. The people in these regions were all
displaced in the first few years of crises as their regions were near the fire lines and were in the focus of many military
operations. After their areas were retaken, the people started to return back, and they are in a real need for establishing
and sustaining the basic life support services involving the health care services.

Through one of its important projects, Heevie has provided the access to the primary health care services to the vulnerable
people in the three locations of Hatare, Sireshka and Doghata sub districts in Tilkef district of Ninawa governorate through
a project supported by UNOCHA starting from January 2020 and for the period of 9 months. This came as a continuation of
an already existing Heevie activity for supporting the health service provision in the targeted locations through its Mobile
Medical Clinics to help avoiding the expected gap may be left behind in the health sector. This gap was covered by the
Heevie project and the facilities were handed over to the directorate of health in Ninewa governorate by the end of the
project.

During the year 2020, the total consultations in the targeted locations were distributed as as follows:

The number of consultations in Hatara (6,506)

Number Patients Patients
Location of Child treated by referred Minor
. Examination& to Surgeries
Consultation . . .
Medicine Hospitals

1 January Hatara Algoosh Tilkef Ninawa 1,260 525 735 769 491 1,226 34 0
2 February Hatara Algoosh Tilkef Ninawa 735 289 446 359 376 722 13 0
3 March Hatara Algoosh Tilkef Ninawa 602 250 352 319 283 595 7 1
4 April Hatara Algoosh Tilkef Ninawa 646 282 364 404 242 636 10 1
5 May Hatara Algoosh Tilkef Ninawa 572 242 330 349 223 554 18 1
6 June Hatara Algoosh Tilkef Ninawa 739 270 469 410 329 722 17 1
7 July Hatara Algoosh Tilkef Ninawa 597 226 371 340 257 585 12 1
8 August Hatara Algoosh Tilkef Ninawa 648 226 422 357 291 636 12 2
9 September Hatara Algoosh Tilkef Ninawa 707 251 456 410 297 699 0

./ | | Total | 6506 _1256113945]/371712789 6375 | 131 | 7

~N
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The number of consultations in Sireshka (5,789)

Number
Date Location Subdistrict District Province Adult Child
Consultat|on

1
2
3
4
5
6
7
8
=

January Sireshka
February  Sireshka
March Sireshka
April Sireshka
May Sireshka
June Sireshka
July Sireshka

August Sireshka
September Sireshka

Algoosh
Algoosh
Algoosh
Algoosh
Algoosh
Algoosh
Algoosh
Algoosh
Algoosh

Tilkef
Tilkef
Tilkef
Tilkef
Tilkef
Tilkef
Tilkef
Tilkef
Tilkef

Ninawa
Ninawa
Ninawa
Ninawa
Ninawa
Ninawa
Ninawa
Ninawa
Ninawa

1,809
382
804
603
346
522
340
338
645

843
170
299
280
154
227
146
127
247

966
212
505
323
192
295
194
211
398

806
166
379
359
203
275
204
197
344

1,003
216
425
244
143
247
136
141
301

Patients treated
by Examination&
Medicine
1,779
382
802
602
345
521
334
334
641

Patients
referred to
Hospitals

APPpPORFRPEFRPELN

Minor
Surgeries

OOOONONNO

| | Total | 5789 24931329 1293312385 5740 | 49 | 6



Project: Primary healthcare service provision through Heevie Static three non-camp locations in Sireshka |
| Bl Bl 2]
et };-
+ J P ! )

Vi@ sestn NGO
T '_-‘e_e_.,\_. b S R
HeeVIe Health NGO

e i U i G R
i ) gt BB



Project: Primary healthcare service provision through Heevie Static three non-camp locations in Sireshka




Project: Primary healthcare service provision through Heevie Static three non-camp locations in Sireshka




Project: Primary healthcare service provision through Heevie Static three non-camp locations in Sireshka

-
"%
Heevie s nco

e i 5 e Y R
R e

Heevie e nco
e e i

.?J

Heevie uuam o




-
%y
Heevie . NGO

i, M b gl

Project: Primary healthcare service provision through Heevie Static three non-camp locations in Sireshka

A o L

-
%)
Heevie s neo Heevie e noo
e i b g e Ak i

i e gl b B

HEOVIBMW
L gy i,
| i Lad i LB

Heevie ke nco
e i A ) R
o b e ‘w .."ﬁ Mln. .




Project: Primary healthcare service provision through Heevie Static three non-camp locations in Sireshka

¥
Heevie - nao

e

Heevie sein oo
e A U A g A
Gt 5 e el e




Project: Primary healthcare service provision through Heevie Static three non-camp locations in Sireshka

Heevie e neo

ey «,-.-:‘::::- Heewvie mar v

el i




Project: Primary healthcare service provision through Heevie Static three non-camp locations in Sireshka

)

Heevie teatn noo
e e U D G B
NURPTRSE UL I -E




e non-camp locations in Sireshka

FE

' ft)
HeEerlh..:u. w0

e 4 i A
o e R i L



The number of consultations in Dughata (7,167)

Number Patients treated Patients T
Date Location Subdistrict District Province Adult Child by Examination& | referred to .
L. . Surgeries
Consultatlon Medicine Hospitals
3

January Dughata Algoosh Tilkef Ninawa 1,330 543 787 742 588 1,327 4
2 February  Dughata Algoosh Tilkef Ninawa 1,084 435 649 537 547 1,083 4
3 March Dughata  Algoosh Tilkef Ninawa 877 366 511 469 408 877 2
4 April Dughata Algoosh Tilkef Ninawa 758 320 438 486 272 758 2
5 May Dughata Alqoosh Tilkef Ninawa 462 197 265 287 175 461 1 1
6 June Dughata  Algoosh Tilkef Ninawa 603 238 365 362 241 601 2 0
7 July Dughata Algoosh Tilkef Ninawa 643 277 366 427 216 643 4
8 August Dughata Alqoosh Tilkef Ninawa 671 273 398 436 235 671 11
9 September Dughata Algoosh Tilkef Ninawa 739 275 464 455 284 739 0

/| | Jota | 7167 12924[4,243/4201]/29%6 | 7160 | 7 | 28
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13.Project: Providing the Physical Rehabilitation Services for IDPs in Duhok governorate

As a continuation for its program to provide and support physiotherapy and the medical rehabilitation activities in Duhok
governorate and after establishing Heevie Center for Physiotherapy and Medical Rehabilitation by the support of WHO,
Heevie started its new project for the providing the medical rehabilitation services within this center mainly for the IDPs
and refugees. The center is active daily for 8 hours (9:00 — 18:00) and is supported with the necessary medical and
administrative staff to do the required activities.

The center is named as (Heevie Physiotherapy Center) and an agreement has been signed with the DOH Duhok allowing
Heevie to provide physical rehabilitation services within the center for the coming period. The project has started by the
first of November 2019 and is continuous till now.

Around (111) patients were provided with the assistive devices in 2020

The total patients got benefit from the services provided during the year 2020 reached (3,343) patients and

as shown in the below table:

Subdistrict 2RI TIC Child
Consultatlon

January Heevie Center Tanahi Semel Duhok
2 February  Heevie Center Tanahi Semel Duhok 869 330 539 773 96
3 March Heevie Center Tanahi Semel Duhok 239 104 135 210 29
4 April Heevie Center Tanahi Semel Duhok No Data Ij%ecause of
Covid-19
5 May Heevie Center Tanahi Semel Duhok 57 15 42 55 2
6 June Heevie Center Tanahi Semel Duhok 143 48 95 132 11
7 July Heevie Center Tanahi Semel Duhok 337 117 220 312 25
8 August Heevie Center Tanahi Semel Duhok 228 136 92 168 60
9 September Heevie Center Tanahi Semel Duhok 317 120 197 283 34
10 October Heevie Center Tanahi Semel Duhok 55 18 37 53 2
11 November Heevie Center Tanahi Semel Duhok 92 33 59 88 4
December Heevie Center Tanahi Semel Duhok

-—————
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14.Project: Providing access to the mental and psychosocial support services for the vulnerable populations in Erbil
governorate
The continuous wars and conflicts in Iraq for the last few years have not only physically influenced the people in the

affected areas, but also affected the mental and the psychological aspects in an even more prominent way. The
undesirable psychosocial outcomes of the successive crises on the vulnerable population are becoming more apparent
every day, affecting on the individual, family and the community level as well.

In an effort to fill the apparent gap regarding mental and psychosocial support service provision, Heevie started
implementing a project aiming to provide safe, free and equitable access to the mental and psychosocial support services
for the vulnerable populations in two locations within Erbil governorate, which are Debaga IDPs camp and Kalak sub
district. The project has started by the 1st of December 2019 by the support of WHO and is continuous till this moment.
The project involves providing the necessary interventional procedures for managing (treating and curing) the mental
health and psychosocial problems through a well trained staff targeting the conflict and crises affected population from
IDPs, returnees and host community in both mentioned locations.

The number of consultations in debaga camp is (1,312)

Number of Patients treated
Date Location Subdistric District Province Adult | Child | by Examination&
Consultation Al
Medicine
211

January Debaga Camp Debaga  Makhmor  Ninewa
2 February Debaga Camp Debaga Makhmor Ninewa 143 67 76 105 38 143
3 March Debaga Camp Debaga  Makhmor  Ninewa 45 34 11 24 21 45
No Data
4 April Debaga Camp Debaga  Makhmor  Ninewa Because of
Covid-19
5 May Debaga Camp Debaga Makhmor Ninewa 92 51 41 68 24 92
6 June Debaga Camp Debaga Makhmor Ninewa 64 36 28 39 25 64
7 July Debaga Camp Debaga Makhmor Ninewa 95 55 40 64 31 95
8 August Debaga Camp Debaga Makhmor Ninewa 85 47 38 59 26 85
9 September Debaga Camp Debaga Makhmor Ninewa 168 98 70 99 69 168
10 October Debaga Camp Debaga Makhmor Ninewa 161 88 73 85 76 161
11  November Debaga Camp Debaga Makhmor Ninewa 174 93 81 104 70 174
12  December Debaga Camp Debaga Makhmor Ninewa 166 166
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Project: Providing access to the mental and psychosocial support services for the vulnerable populations in Debaga
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Project: Providing access to the mental and psychosocial support services for the vulnerable populations in Debaga




The number of consultations in Kalak is (1,593)

Number of Patients treated
Date Location Subdistric | District Province Adult | Child | by Examination&
Consultation in:
Medicine
172

January Kalak Kalak Bardarash Duhok
2 February Kalak Kalak Bardarash Duhok 201 72 129 158 43 201
3 March Kalak Kalak Bardarash ~ Duhok 88 30 58 71 17 88
No Data
4 April Kalak Kalak Bardarash Duhok Because of
Covid-19
5 May Kalak Kalak ~ Bardarash ~ Duhok 43 12 31 39 4 43
6 June Kalak Kalak Bardarash ~ Duhok 165 60 105 113 52 165
7 July Kalak Kalak Bardarash Duhok 115 40 75 74 41 115
8 August Kalak Kalak ~ Bardarash ~ Duhok 101 31 70 77 24 101
9  September Kalak Kalak ~ Bardarash ~ Duhok 153 57 96 119 34 153
10 October Kalak Kalak ~ Bardarash ~ Duhok 180 67 113 151 29 180
11 November Kalak Kalak Bardarash Duhok 182 74 108 146 36 182
12 December Kalak Kalak Bardarash Duhok 193 125 193
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Project: Providing access to the mental and psychosocial support services for the vulnerable populations in Kalak
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15.Project: Reproductive Health Care Services

Heevie paid the necessary attention for the health of the girls and women and more specifically those of childbearing age.
In this regard, Heevie assured recruiting the female staff from doctors and nurses within all its projects to provide the
reproductive health care services including antenatal care, post natal care and family planning. Additional care for the
women health was done through performing screening for breast cancer, education about the breast feeding procedures
and provision of the tonic medications.

These services were provided as a part of the full package of the primary health care services provided with the different
projects. Below are statistics of the reproductive health care services provided within Heevie projects for the year 2020:

Type of Service
Sharyia | MMC | Bersivyl Kabarto 2 Rwanga

No. of Gynecological and obstetrics

) 5734 8537 5817 7140 1420 8986 6562 5302 760 70,636
consultations
No. of patients received antenatal
- 1246 1286 679 2252 347 2444 4121 1184 51 81 139 12,093
CNa':e of patients received postnatal 110 78 691 239 14 524 304 666 32 90 127 5,251
No. of lactating mothers consulted 772 61 737 361 3 469 812 1393 63 181 132 7,665
No. of patients screened for breast 66 48 43 12 2153 64 154 521 7 348 4,174
cancer
No. of Family planning sessions 150 9 133 306 98 255 1421 267 37 538 195 3,990
provided
No. of Folic acid sheets distributed 1065 1269 757 376 144 1463 1921 671 140 84 616 8,142

No. of Ferro folic sheets distributed = 2569 2676 1260 1017 340 1516 1604 1020 388 185 584 10,154



16.Project: Psychosocial support services within Heevie projects In Camps (Shariya, Mam rash, Jadaa3, Bersivy 1,
Kabarto2, Ashti, Tilkef and Rwanga)

The psychosocial support and mental health care services are among the fundamental services that should be involved in
any response plan for the health needs and requirements of the vulnerable populations. Heevie has paid the necessary
attention to this topic aiming to fill the existing gap in this regard, which in addition to running specialized enters for this
purpose; the PSS have been engaged in nearly all the static clinics of Heevie in the different camps and non-camp
locations.

In its projects of running the main camps clinics, Heevie is providing the psychosocial support services to the beneficiaries
through well trained staff from doctors and social workers in nearly all the static camp and non-camp locations. The
management and treatment provided is the individual psychotherapy sessions, group therapy and the medication allowed
to be given on this level with referral services to the higher levels for more complex cases. Heevie will continue doing the
necessary capacity building for its staff regarding the mental health care services to help addressing and responding to the
increasing needs of the affected people in this field.

Number of cases received psychosocial support services within Heevie projects during 2020 reached (1,685) patients as
shown below:

1 Shariya Camp 256
2 Mam Rash Camp 388
3 Bersivyl Camp 281
4 Kabarto2 Camp 351
5 Ashti Camp 119
6 Rwanga Camp 111
7 Srishke 50
8 Hatara 66
9 Dughata 63



17.Project: Health promotion/ education within Heevie projects In Camps (Shariya, Mam rash, Bersivy 1, Kabarto2,
Ashti, Tilkef and Rwanga)

Due to their importance in the curative and preventive fields, the health education and promotion activities are becoming
an important component of the health care programs, this is especially important during the conflicts and crises to help
avoiding the outbreaks and endemics and also to provide the necessary orientation for the vulnerable populations
regarding the different health needs and programs and the variety of risks on the individual and community health.

Based on these facts, all the static clinics managed by Heevie Organization are provided with the special staff from
community health workers staff along with the necessary elements and tools to perform the health promotion activities.
This specific element of the health program will be further expanded during 2021 to cover more locations and to have
better qualified staff.

During the year 2020, total number of health promotion sessions conducted within Heevie projects reached (5,746), and

number of people attended health promotion sessions or visited by health promotion teams was (47,775) persons as
shown below:

m Health promotion sessions conducted People Attended

1 Shariya camp 5713

2 Mam Rash camp 5148 405
3 Kabarto2 camp 5542 422
4 Bersivyl camp 6200 468
5 Ashti 16178 2469
6 Rwanga 4743 1013
7 Tilkef 4251
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Project: Health promotion/education within Heevie projects In Camps
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18.Renovation of Erbil East Emergency Hospital

Erbil East Emergency Hospital is one of the major health facilities in Erbil governorate, being an important secondary and
tertiary center and of the referral and drainage points for most of these services for the whole Erbil governorate, in
addition to many areas in the nearby governorates of Kirkuk and Ninewa especially during the last few years of wars and
instability. The increasing load and pressure on the facility from the growing needs of the beneficiaries is a challenging
issue for the local health authorities, and make it obligatory to improve the service provision in the hospital through
providing it with the needed capacity to deal with these needs.

As an effort to support Erbil East Emergency Hospital, Heevie Organization, and by the support of WHO, has implemented
a project for performing renovation and rehabilitation of the hospital through increasing the capacity of the hospital

regarding the space, patients’” management and patient admission abilities.



Renovation of Erbil East Emergency Hospital
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19.Renovation of Sulaymaniyah Burn and Plastic Surgery Hospital

The health facilities in Sulaymaniyah governorate, as it is the case in most of the facilities in Kurdistan Region, are under
huge pressure. This is attributed in part to the increasing numbers population and beneficiaries, as in addition to the host
community, they are providing services to the IDPs and refugees as well, and from other side, to the big financial crises in
KRl and Irag as a whole, an issue that limits the ability of these facilities to respond to the needs of the beneficiaries and
accommodate with them. Sulaymaniyah Burn and Plastic Surgery hospital is one of the oldest hospitals in Sulaymaniya,
established more than 90 years ago. It is providing the services for different victims of wide ranges of accidents (mainly
burns) in addition to the performing the plastic and reconstructive surgical interventions for the patients with congenital
and acquired deformities and malformations. The increasing load and pressure on the facility from the growing needs of
the beneficiaries, in addition to the exhausted facility building, make it obligatory to improve the service provision in the
hospital through supporting the different branches and departments in the hospital.

As an effort to support Sulaymaniyah Burn and Plastic Surgery Hospital, Heevie Organization, and by the support of WHO,
has implemented a project for performing renovation and rehabilitation of the hospital through performing rehabilitation
and renovation of the surgical halls and improving their capacity and also the infection control procedures.
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20.Establishing a Specialized Center for Treating and Isolating the COVID-19 Patients in Khabat District Erbil Governorate
As a part of Heevie projects and activities to deal with the COVID-19 pandemic and to provide the best management and
treatment methods for the patients, Heevie Organization established a specialized center for treating and isolating the
COVID-19 patients in Khabat district of Erbil Governorate. The center includes 14 patient admission wards with single or
two beds maximum, with a total of more than 20 beds, each bed equipped with all necessary equipment with a central

oxygen system. The center is also provided with pharmacy and laboratory departments in addition to special rooms for
dressing, staff rest and exchange.

The project is implemented directly by Heevie engineering department with the support of the World Health Organization.




21.Project: Emergency response to strengthen local health systems in three IDP camps in Dohuk, Kurdistan Iraq (from
1st January — 30st September 2020) Funded by FARMAMUNDI

Heevie Organization continued supporting the local healthcare system through implementing new project covering the
health gaps in IDP camps in Duhok governorate, in this field, and by the support and through a partnership with
FARMAMUNDI NGO from Spain, Heevie implemented a special project for supporting three IDP Camps in Duhok
namely Shariya, Kabarto2 and Bersivyl Camps for the period of 9 months (1.1.2020-30.9.2020).

The support involved three main activities: -

e Procurement of medications for Shariya Camp clinic for the period of 6 months.
e Procurement a provision of medical supplies and consumable for three camp locations.
e Health awareness and education activities in three camps.



22.Project: Health Capacity Building

Due to the rapid progress in the health and medical field, continuous educations and development for the medical staff is
needed. In an attempt to fill the existing gaps in the capacity building programs in the region, Heevie Organization is
supporting Duhok General Directorate of Health in a long term program to maintain and improve the necessary resources
for provision of the quality health care services in various facilities, hospitals and specialized centers belonging to the
directorate.

This program comes after Heevie teams performed the required assessments to determine the shortages and needs
existed within different DOH Duhok facilities. Heevie project is aiming to improve the skills and abilities of the health staff,
and also develop and improve the interference mechanisms and the treatment and management protocols within
different health facilities according to the below mechanisms:

1. Training and capacity building of the health care service providers from different branches and specialties.

2. Filling the gap regarding the shortage of staff of the health facilities which is done in coordination with the DOH
through various mechanisms to respond to the increasing needs especially of the newly established facilities.

3. Management of patients with congenital anomalies, especially the congenital heart diseases, through providing the
required medical care and management in addition to the special surgical treatment for selected cases who are in
need for delicate surgical intervention in Italy.

The implementation of this project started early in 2018, and continues in this year through the below mentioned
activities:

1- Supporting the staff of the Neonatal ICU of Heevi Pediatrics Teaching Hospital and ICU and CCU of Azadi teaching
hospital.

2- Training courses for the medical staff in Italy.

3- Training courses for the doctors in both Cardiac Catheterization and Vascular Surgery.

The number of health staff supported/ trained: (56) persons.



Other Activities in 2020

1. COVID-19 prevention activities

Along with the current situation in the region regarding the risk of Corona Virus Infection and due to the important role of
the protection regulations in preventing this highly infectious disease, Heevie Organization is applying strict regulations in
all its projects to help protecting the staff and the beneficiaries from the infection. This is done through providing the
Personal Protection Equipment’s PPE for the staff working in all the statics involving masks, gowns, gloves and other
requirements, in addition to the disinfectants and sterilization materials. Heevie also did a complete sterilization for all its
facilities with regular provision of the sterilization solution and cleaning solution and supplies to do regular cleaning work
on daily basis.

With all these lines, Heevie is assuring participation of most of its staff in the training and awareness courses regulated by
the DoH and the different partners to get the better knowledge regarding dealing with the current situation and also
applying the standard rules in their daily work and activities regarding the disease prevention.

Heevie has also directed all the health education and awareness staff in the different camps to concentrate on awareness
about the prevention of Corona through providing regular sessions for the clinics’ visitors and also through tent to tent
visits to reach the maximum numbers of beneficiaries.
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2. Renovation of Hatara, Serishka and Doghata PHCCs buildings in Talkaif district

Heevie Organization is implementing a project by the support of UNOCHA under IHF for supporting the primary health care
service provision in Hatara, Serishka and Doghata sub districts of Talkaif district in Ninewa governorate. The targeted
locations are of the return areas and of the regions badly affected during the war against ISIS, and are currently under
served due to the limited capacity of the DOH Ninewa.

The populations in these locations are mainly of the Yezidi and Christian minorities, who have been displaced several
times during the last few years. These facts have added extra value for the project as its will respond to the needs of the
people until the DOH will be able to provide the services.

Due to the war circumstances, as well as the lack of the necessary financial resources, the PHCCs in the mentioned sub
districts have been affected in a way made them ineligible to provide the health care services. For this reason, Heevie
started a process of renovation for the buildings of these centers. The renovation involved building rehabilitation,
electricity works, water and sanitary works and provision of the furniture.

The different steps of the work involved the below mentioned actions:



Hatara Primary Health Care Center building in Talkaif district

1. Building rehabilitation
e The old pharmacy room divided into 2 new rooms, one for male and the other for female dressing purposes
e Replacing Curtains
e Fixing of the different cracks in the walls
e Preparing the pharmacy room to be suitable for the pharmacy work in addition to providing the shelves for the
drugs keeping
e Repairing of the doors and windows
e Providing the medical equipment and machines

e Renewing the exiting and adding new furniture

2. Extension and renewing of sanitary works
e Water supply works
e Sewerage piping
e Water drainage piping

e Adding two hand washers

3. Renewing of the electrical works involved lighting and electrical power supply






Hatara Primary Health Care Center




Hatara Primary Health Care Center




Serishka Primary Health Care Center building in Talkaif district

1. Building rehabilitation
e ceiling works
e Replacing Curtains
e Fixing of the different cracks in the walls
e Repairing of the doors and windows
e Providing the medical equipment and machines
e Renewing the exiting and adding new furniture

2. Extension and renewing of sanitary works
e Water supply works

e Sewerage piping
e Water drainage piping

3. Renewing of the electrical works involved lighting and electrical power supply



Serishka Primary Health Care Center
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Doghata Primary Health Care Center building in Talkaif district

1. Building rehabilitation
e Fixing of the different cracks in the walls
e Repairing of the doors and windows

e Renewing the exiting and adding new furniture

2. Extension and renewing of sanitary works
e Water supply works
e Sewerage piping
e Water drainage piping

e Adding two hand washers

3. Renewing of the electrical works involved lighting and electrical power supply



Doghata Primary Health Care Center




Doghata Primary Health Care Center




3. Renovation of Qadiya Health Center in Rwanga IDPs Camp

Heevie Organization with the support of WHO is implementing a health project for providing primary health care services in
Rwanga Camp at Sumel district in Duhok governorate. The project includes a big number of IDPs who fled from areas that
were badly affected during the war against ISIS. The Yazidi minority and Muslims forms the largest proportion of the
population of the affected areas and many families were displaced during last few years. Heevie organization, within this
project aims to support department of health and local health authorities to upgrade the level of health services in this camp,
and that through the following:

1. Maintenance and cleaning of the health center building from the inside and outside to make it suitable for providing
medical and treatment services

2. Providing financial resources and necessary logistics to organize the necessary health programs such as mental health,
health awareness, nutrition, etc.

3. Add the incomplete medical staff and especially the doctors to be present on a daily basis in this center

4. Giving trainings to medical staff in all departments of the center (mental health, health awareness, pharmacy and nurses)
5. Providing the center with medicines and medical supplies

Heevie started implementing this project on 1/6/2020 with the support of the World Health Organization. The maintenance
of the center building began on the date mentioned and maintenance process included the maintenances of the building
and the extension of electricity and water works in addition to the provision of furniture.

As a start and preparation for the project, the organization took the procedures listed below:

¢ To fix and dye the edges of the affected building

® Preparing the pharmacy room suitable for the pharmaceutical work with the shelves of the medicines and medical supplies
* Maintenance and re-operation of the chair and the tools of the Dentist's Clinic

e Repairing the doors and windows

e Placing curtains for all 25 windows

* Providing equipment and medical equipment

e Renovation of existing furniture with the addition of furniture as needed such as chairs, cupboards and tapers

e Refill the fire extinguishers in the center and redistributing them as needed

* Providing a suggestion box and the organization's telephone hotline

e Re-arranging the center's garden and afforesting it.

e Set up a separate blood drawing room for the laboratory, and equip it with the necessary needs and provide a refrigerator
and a washbasin for the center's laboratory

e Renovation and maintenance of electrical and water pipes.
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4. Rehabilitation of Ashti camp PHCC building

As an effort to keep the health facilities in the camp suitable for health service provision, and as a part of the continuous
rehabilitation process, Heevie Organization underwent some renovations works in the building of Ashti IDPs camp PHC in

Sulaymaniyah governorate through changing the floor covering of the building in addition to providing some of the
necessary materials.
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5. Opening Ceremony of Heevie Center for Physiotherapy and Medical Rehabilitation

On Tuesday, 18/2/2020, in the presence of the World Health Organization representative in Iraq Dr. Adham Rashad Ismail,
and the Director General of DOH Dohuk, Dr. Nezar Ismat, in addition to the representatives of many NGOs and other
entities, an in a special ceremony, Heevie Center for Physiotherapy and Medical Rehabilitation was opened. The

aforementioned center is located in the Tanahi complex of Semel district and will provide physical rehabilitation services




6. Opening Ceremony of Sulaymaniyah Burn and Plastic Surgery hospital

As a part of Heevie activities for supporting the local healthcare system, on Monday 23/11/2020, and in the presence of Dr.
Adham Ismail, the Representative of the World Health Organization in Iraq, and Dr. Sabah Hawrami, the Director General,
DoH Sulaymaniyah, the WHO, Ministry of Health and Heevie Organization celebrated the completion of the renovation and
rehabilitation works in Sulaymaniyah Burn and Plastic Surgery hospital.

The project involved a complete renovation of three surgical operation rooms and theatres in the hospital with further
expansion of the department through adding a fourth surgical room, all well-equipped and supported with the needed
machines and furniture. These added to the establishment of a disinfection unit and also a staff resting room.

Heevie took in consideration using the optimum standards in the refurbishment process and performing the highest
quality works and the best quality materials. The project implemented directly by Heevie Organization through the support
of the World Health Organization, and is expected to upgrade the capacity of the hospital to deal with more complex cases

and perform more surgical interventions.




7. Opening Ceremony of East Erbil Emergency Hospital
On Tuesday, 24/11/2020, and in the presence of Dr. Adham Ismail, the Representative of the World Health Organization in
Iraq, a special ceremony was held to celebrate the Heevie project for renovation and expansion of East Erbil Emergency
Hospital. The project involved building renovation works and refurbishing of the in-patient wards and intensive care units
with installation of a total of 57 horizontal bed head units with related accessories and equipment from the oxygen system
pipeline, medical gas, and suction system. The project implemented directly by Heevie Organization through the support of
the World Health Organization, and comes as a part of a number of Heevie projects for supporting the local and host
community health facilities, that are providing the healthcare services for the different populations from the host
community, IDPs and refugees and are by that under huge pressure and suffering from apparent gaps due to shortage of
resources. Erbil East Emergency hospital is currently the main emergency health service provider for whole the city as the

other hospitals have been specified for the management and treatment of COVID-19 patients.
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8.Visits by formal delegations for Heevie projects
During the last period, the field visits of the different parties to the projects of Heevie Organization were continued in
various locations, during which the visiting delegations expressed their high appreciation for what Heevie is providing
through its projects and also for its adherence to optimal standards in the process of provision the best health services to
the beneficiaries. Below is an overview of the official visits of some of these delegations to Heevie projects.

- On Monday, 10/19/2020, a high delegation from the World Health Organization visited some of the projects of the
Heevie organization in Dohuk Governorate, including the following:

The aforementioned delegation visited Heevie primary health care center in the Bersivyl IDP camp in the Zakho
district, where the organization provides the full package of primary health care services to the displaced population
in the camp. The delegation had a short round on the center’s departments, was briefed on the progress of work, met
with the working staff and sought out the opinions of some the clinic visitors about the quality of the services provided.




- The delegation also visited the primary health center of Heevie organization in Rwanga IDPs in Dohuk governorate,
where they were oriented about the progress of service provision and the quality of services provided to the
displaced in the aforementioned camp
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- The delegation concluded its visit to Heevie projects of by visiting the Heevie Center for Physiotherapy and Medical
Rehabilitation i anahi Complex in Dohuk governorate




9.Distributing Equipment on Newborn Children in IDPs Camp

On Wednesday 15.7.2020 Heevie Organization distributed Kits on newborn children, each kit contains of (Baby Diapers,
Blanket, soducream, baby soap, bath sheet)

It is worth to mention, that Medair Organization provided these materials, and this distribution was according to Heevie
Health Centers need and demand in Duhok Governorate IDP camps.
The figures are as below:-

1. Shariya PHCC (35 kits)

2. Kabarto2 PHCC (25 kits)

3. Mam Rashan PHCC (25 Kits)
4. Bersivyl PHCC (25 Kits)

5. Rwanga PHCC (25 kits)
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10.Supporting the local health facilities

As a result of the continuous crises in the region along with the limited financial resources and also the huge pressure on
the health sector, the local health facilities are finding major obstacles and difficulties in its trial to optimally respond to the
needs of the beneficiary populations from the host community, IDPs and refugees. As part of Heevie efforts to help fill
potential gaps in relation to medicines and medical supplies in these facilities, the organization regularly donates various

qguantities of medications and medical supplies to different hospitals and health centers belonging to the directorates of
health in the different governorates.




11.Medical Doctor working at Heevie Organization saved the life of a newborn baby in Ashti camp/ Al-Sulaymaniyah

Dr. Rosa Muhammad Sabir, the medical doctor working at Heevie static clinic at Ashti IDPs camp in Sulaymaniyah, saved
the life of a newborn baby in the first few days of his life suffering from neonatal jaundice exceeding 26 mg/dl, exposing
the baby serious problems involving brain injury, Cerebral Palsy and even death, if not treated within few hours.

To treat this condition, the baby may be in need of blood exchange transfusion, followed by Phototherapy, which
treatment modalities available only at the hospitals, and since the secondary and tertiary health facilities in Sulaymaniyah
are not operating with her full capacity as due to the strike of the health staff and the non-availability of the specialized
staff for such procedures at the central Pediatrics hospital in Sulaymaniyah, Dr. Rosa herself accompanied the baby to the
hospital by the ambulance and underwent the necessary management for him and remained with the patient until the
degree of jaundice became 20 mg/dl, a level at which the possibility of the serious problems disappears. The baby was
discharged from the hospital after the necessary treatment and follow-up, and she is currently in a good situation with her
family.
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