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The Total number of Beneficiaries throughHeevieprojects during this year reached 660,48 Bdistributed among multiple projects as follows:

1. Total number of consultations in Primary health care services i441,4 0

1.1 Project: Primary health care services witHgeviestatic clinic in Mam Rash IDP camp Duhokgovernorate. The number of consultation3is 469
1.2 Project: Primary health care services witHgeviestatic clinic in Shariya IDP camp Duhokgovernorate. The number of consultationstik 729

1.3 Project: Primary health care services witHgeviestatic clinic in Bersivit IDP camp inDuhokgovernorate. The number of consultations3i4,%77

1.4. Project: Primary health care services witHgeviestatic clinic in Kabart@ IDP camp inDuhokgovernorate. The number of consultation$i3,%69

1.5. Project: Primary health care services witHgeviestatic clinic inRwangaDP camp inDuhokgovernorate. The number of consultationglis, 920

1.6. Project: Primary health care services witHgeviestatic inChameshkuDP camp inDuhokgovernorate. The number of consultationghk, {75

1.7. Project: Primary health care services witHgeviestatic clinic inEssianDPs camp irDuhokgovernorate. The number of consultationsl,114

1.8 Project: Primary health care services witHgeviestatic clinic inBajid Kandald IDP camp inDuhokgovernorate. The number of consultations313,665
1.9. Project: Primary health care services witHgeviestatic clinic in Bersiv IDPs camp irDuhokgovernorate. The number of consultationslig, 850
1.10 Project: Primary health care services witHeeviestatic clinic in Hasan Sham2JDP camp in Erbil governorate. The number of consultatiorik/igyQ
1.11 Project: Primary health care services witHeeviestatic clinic inAshti IDP camp inSulaymaniyalgovernorate. The number of consultationghk, 772
1.12 Project: Primary health care services witHegeviestatic clinic inBozansub district withinTalkaif district. The number of consultations @30

1.13 Project: Primary health care services witHgevidFarmamundspecialized health center@hameshkuDPs camp irDuhokgovernorate.

The number of consultations 28,9329

1.14 Project: Primary health care services witHeeviestatic clinic inDawodiyalDPs camp iDuhokgovernorate. The number of consultation$i4 89
1.15 Project: Providing the emergency and referrals services Witaviestatic clinic inChamishkdDPs camp irDuhokgovernorate.

The number of consultations i5§7)

1.16 Project: Providing the emergency and referrals services Witaviestatic clinic in Bersiv IDPs camp irDuhokgovernorate.

The number of consultations B324)

1.17 Project: Treating Patients and Training the Local Medical staff in cooperation with Italian organizations

- The number of the surgical operations performed in Ital§)is

- The number of operations performed by the Italian Cardiac Team in Kurdistan Re@pn is

1.18 Project: Registering and examining the Children with Congenital Heart Diseases. The number of patients examineds€gifered

1.19 Project: Providing access to mental and psychosocial support services for the vulnerable populaitlooisgavernorate. The number of consultationélis6 4) 1
1.20 Project: Providing physiotherapy and medical rehabilitation services and supporting the people with special needseildfeohysibtherapy sessio(t8,203 sessions

2. Total number of Beneficiaries of other medical services i419,013:

2.1 Project: Reproductive Health Care Services witheéevieprojects. The number of consultation$48,974
2.2. Health promotion/ education withkheevieprojects in Camps (Shariya, Mam raBleysivy 1, Kabart@, Ashti, Rwanga ChamMishko, Bajid Kandala EssianBersivy?2) andBozansub district. The numbef
of people attended93,999

2.3. Project: Health Capacity Building. The number of participdt945.

2.4. EstablishingsalavezCenter Pediatricslemateoncological Diseases ibuhokGovernorate

2.5. Project: Renovation of Adult Burn Unit, Critical Department, Trauma Department and Construction of Physiothera@ulelmaniyatBurn and Plastic Surgery Hospital
2.6. Project: Renovation of the Delivery Unit, Postpartum Unit and HRgtk Unit in Erbil Maternity Hospital

2.7. Renovation of inpatient wards of the reception unit of East Erbil Emergency Hospital

2.8. Provision medications and medical supplies.
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About us

Due to the policies of the centrallraqi governmentgerpetratedduring the 190G and the
persecutionscarried out against the Kurdish population during the 19701990, the
Kurdistanregionhassufferedgreatlyin all aspectof life andin the sectorsof basicservice
provision, including health, educationand the economy The continuouswars and the
prolongeduseof chemicalbombingsduringthe 80s and90s havecausedseriouspathologies
andlong-term effectson the exposedoopulationandincreasedhe onsetof geneticdiseases
which are generallyrare but unfortunatelyvery widespreadn the Kurdistanregion,where
Thereremainsa lack of skills andhealthcarenfrastructureneededo provideadequateare
Theinternalconflict in Iraqwhich brokeoutin June2014with the conquesbf Mosul by the
armedgroupsof oppositionto the Iragi regime and the army of the Islamic Stateof Iraq
(ISIS) hascausedoneof the largestinternal exoduse®f the populationto which hasnever
beenwitnessedn the history of humanity at the momentofficial sourceseport1.8 million
internalrefugeesn Irag. In theareaof the Duhokgovernoratdlraqi KurdistanRegion)there
are over five hundred thousand internal refugeesout of a resident population of
approximatelysevenhundredthousandnhabitants 65% of the populationis under30 years
old.

The areaof the Duhok governoratewhich includesin additionto the city of Duhokalsothe
provincesof Zakhq Semeland Amediye on the borderswith Syria and Turkey, hoststhe
largestnumberof internalrefugeespverfive hundredthousandput of a residentpopulation
of approximatelyonemillion sevenhundredthousandnhabitants This is becausehis is the
geographicalareaon the borderswith Syria and Turkey, where the religious minorities
reside,madeup of ChristiansandYazidis persecutedby the Islamic army, or refugeedrom
nearbyMosul, Nineveh,Kirkuk and Syria, opponentof ISIS. Official datareportedby the
United Nations

Office for the Coordinationof HumanitarianAffairs (UN-OCHA) highlight the persistence
of a serioushumanitariancrisis in the region, which is expectedto show no signs of
Improvementin 2023 dueto the ongoingcrisesin the areasneighboringlranian, Turkish
andSyrianKurdistan,anddueto theimpossibility of internalrefugeesalreadypresenin the
areato returnto their territoriesof origin: mostof the villages of origin were destroyedoy
ISIS andmanyterritoriesarestill mined. Furthermorejn manyareasof Iraq, securityis not
guaranteedor the ethnicgroupsthathavebeensubjectto persecutiorby ISIS.

Fig. 1 Severityof the humanitariancrisis in Iraqg and numberof peoplein needby district
(from UN-OCHA 2022.

Severity of humanitarian conditions and number of people in need by district

The area subject to the
intervention is shown
schematically in figure 1

Number of people in need
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In suchcrisis conditions,the presencef disabilities,evenif slight,canhaveseriousand
devastatingrepercussion®n the entire community,from a human,psychologicaland
social perspective Since 2005 the Heevie Organization,in collaborationand with the
supportof severalinternationalorganizationsand agenciessuch as the World Health
Organization and Italian, German, Spanish and American organizations, has
implementeda seriesof activitiesat differentlevelsof healthcareandin particularthe
careof patientssufferingfrom congenitaldiseasesthe constructionrandrehabilitationof
health facilities, the training and developmentof the skills of health personnel,the
provision of primary health care to internally displaced personsand refugees,the
provision of mental health and psychosocialsupport, providing physiotherapyand
medical rehabilitation services,supportinghealth facilities, health centersand public
hospitalswith medicinesdevicesandmedicalsupplies
During 202223, the activity continuedin the public health,socialand humanitariaraid
sectors for refugees,in close collaboration with the Ministry of Health of the
AutonomousRegionof Kurdistanandtheinternationalorganizationgpresenin thearea
UNHCR, UNICEF, WHO.
The HEEVIE organizationhas in particular guaranteedree, fair and indiscriminate
accesdo carefor overtenthousandoeople- amongthe mostvulnerablegroupsof the
population regardles®f genderyeligious,ethnicandsocialdifferences

The users of the services provided are mostly displaced, refugees,indigent and
vulnerablepeople In particular, free basic healthcarewas provided, free medicines,
psychiatricsupportservicesyehabilitationand physiotherapyserviceswere providedin
fifteen IDPs campsin the areasof Nineveh, Erbil, Duhok as part of the ad hoc
coordinationtable establishedy UN - United Nations Office for the Coordinationof
HumanitarianAffairs (UN-OCHA) in the Iragi AutonomousRegion



Where we work
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2023 Data and Achievements

During 2023, Heevieorganization
implemented a total of 28 projects, with
the activation of 14 health facilities. The

projects that were implemented during 441,47 O

Consultations

this year provided services to beneficiaries provided

from the host community, IDPs, returnees,

and refugees and detailed as follows:

141,587

Laboratory
Test
Performed

15,641
Mental and
psychosocial

support
services
provided




1.17. Project: Treating Patients and Training the Local Medical staff in cooperation with Italian organizations

Heevieorganizations implementinganintegratedorogramfor treatingthe patients
with congenital heart diseasesthrough which the treatmentopportunities are
providedfor hundredsof childrenfrom variousiraqi provincessufferingcongenital
heartdefects Surgical operationsare not limited to thoseperformedthroughthe
field visits of the Italian specializedmedicalteamsto KurdistanRegionand Iraq,
but extendedo coordinatetransferof patientsto Italy, wheredelicateandcomplex
operationsare performedfor manypatientsin the specializechospitalsand centres
of variousltalian cities

This program is implementedwith the support of the health office of His
Excellencythe Presidentof KRI Mr. NechirvanBarzani During the last eighteen
yearsof implementationthe total numberof patientswith congenitalheartdiseases
recordedn Heeviedatabaseeached 11,060 patients, (1,560 of whomdieddueto
lack of the treatmentopportunitiesand the critical health situationin Kurdistan,
with a shortageof equipmentandspecializegersonnelThisis furthercompounded
by the largeinflux of refugeesandinternally displacedpersons~vho requireurgent
medical assistanceUnfortunately,this hasresultedin many children losing their
lives dueto lack of treatmentopportunities

During 2023 a successfulmission of the Italian surgical teamfrom San Donato
Hospital - Milan, which took placein Kurdistan Regionof Iraq in March . The

team,specializedn treatingcongenitalheartmalformationsarrivedwith a special
missionto performsurgicalinterventionsfor a numberof children suffering from

cardiacanomalies

During their visit, the teamexamined1 patientsandperformedsurgicaloperations
for 9 of them, bringing hope and relief to their families. Additionally, 5 children
weretransferredo Italy to receivefurthertreatmentandsurgicalinterventions The

total numberof surgeriesperformedunderthis project, reacheda remarkablel4

operations

The succes®f this missionwould not havebeenpossiblewithout the cooperation,
supportand partnershipwith our Italian colleaguesWe at Heevieare grateful for

their supportin makingthis projectareality.

|

Fatima,a 15 monthsold
child suffering from a
congenital heart defect
andwas operatedon the
fourth day of Italian
Cardiac Team
missiorl0th 1 15th

March 2023 and now
she can have a normal

life like all thechildren




Heevie Cooperation with Cuore Fratello norprofit association

In order to give the children with congenitalheart diseasesa chanceto have a normal life, and
providing an opportunity for local staff to increasetheir experienceby providing them with the
necessaryraining from expertltalian teamsHeevie hasrenewedits agreementsvith humanitarian
agenciesandhospitalsin Italy, suchasthe CuoreFratellonon-profit association

The cooperationbetweenHeevie and Cuore Fratello associatiorbeginsin 2006 and sincethat date
CuoreFratellohasbeenoneof the mainsupporterof Heevieprojectsandhasplayeda crucialrole in
providingtreatmento thesechildren,andProvidingthe necessaryraining for local staff.

Throughour partnershipwvith CuoreFratello,we havebeenableto bring, hostand performsurgeries
for approximatelyeighty nine childrenthe treatmentof thesechildren not be possiblewithout the

cooperationsupportandpartnershipwith our Italian colleaguesuchasCuoreFratello,which covers
the costsof thesechildren'strips andtreatment

We are grateful for the unwaveringsupportand generosityof in making this project a reality and
giventhechildrenhopeandachanceto live anormallife again

Therenewalof theseagreementss aray of hopefor therestof the childrenwho arein desperat@eed
of treatment Whetherit is within the Kurdistanregionor in Italy, Heevieandits partnerssuchas
CuoreFratelloaredeterminedo providethosechildrenwith the necessarynedicalcareandsupport

Heevie want to expressour heartfelt gratitude to Cuore Fratello and all our partnersfor their
continuoussupportand dedicationto this cause Together,we can makea differencein the lives of
thesechildrenandgive thema chanceo thrive.
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Italian Cardiac Team missionl (" 7 15h March 2023

As a partof Heevieprogramfor treatingchildrenwith CongenitalHeartDiseasesandin the frame ' BRIt e

| ramior t | fakeart N
of the contln_uousc_oordlnatlc_)n\_/vnh the Ita_llan partners,an Italian cardlacsgrgeryt_eamfrom_ San S udias 40 9 §ya5,dil Ly O
Donatohospitali Milan, specializedn treatingthe congenitaheartmalformationsarrivedKurdistan . Azadi Heart Center A,

Regionof Iraqin a six-day missionaimingto performsurgicalinterventiondor a numberof children
sufferingfrom cardiacanomaliean Azadi CardiacCenterin Duhokgovernorate

Heevieprogramfor treatingthe childrensufferingfrom congenitalheartdiseasess continuoussince
the year 2005 The main objective of the programis to provide the treatmentopportunitiesfor

hundredsof patientssufferingthe congenitalcardiacanomaliesThe programinvolves,in a partof it,

organizingregularmissionsfor the Italian cardiacteamsto perform multiple surgicaloperationdan

thelocal facilities.

The current mission was coordinatedbetweenHeevie Organization, San Donato hospital and
Bambini Cardiopaticinel Mondo Associationfrom Italy andin coordinationwith the Ministry of
Healthin KurdistanRegionandthe GeneraDirectorateof Healthin Duhok Governorate

Outcome of the Mission

Heeviewas able to organizea successfumissionfor the Italian cardiacteamthat hasresultedin
performingnine surgeriesandall the patientswereclinically stablewith a goodoverallsituation All
thelogistic detailswerecoordinatedn away guarantee@ safeandsuccessfumission

Thebelowachievementiavebeenrecordedrom the mission

- A total of 81 patientswith congenitalcardiacanomalieswere evaluatedand examined,both
clinically andthroughechocardiographgxamination

- Nine (9) patientswith congenitaheartabnormalitiesvereoperatedyith a successfufollow up
for their conditionsandapparentlysuccessfutlinical outcome

- Successful coordination and cooperation between the different parties for the better . "
arrangemenof the projectactivities :

- Discussing and outlining the planning and coordinating a comprehensiveprogram for
establishinghe CongenitalCardiacUnit in Azadi CardiacCenter

- Arranging the future missions evaluating and treating the patients with the congenital
anomalies




The Cardiac Team Staff and Professions

Alessandrdvarrica Surgeon

AngelaSatriano Intensivist
The Italian CardiacTeamis a specializedcardiacsurgical team consistedof different professionsincluding the MatteoReali Surgeon
specialtiesneededor performingthe different stagesof patientmanagementreatmentandfollow up.The teamin DomenicaPaolaBasile Cardiologist
this missionwasheadedy Dr. Alessandrovarrica, accompaniedby threecardiacsurgeonstwo of themperforming Maurizio Mongiovi Cardiologist
the surgeriesand one allocatedfor the postoperativefollow up and evaluationof the patientsoperatedon. In - WGl Mattia Bernandinetti Anesthesiologist
addition,two pediatriccardiologistattendedhe missionfor performingthe echocardiographfor the patientsasan Cornelia Augustina Ghita ICU Nurse
initial evaluationandalsoasafollow up after the surgerieso detectany possiblecomplications The teaminvolve  BEJl Giovanni Carboni Perfusionist
onecardiothoracisurgeonanintensivist/anesthesiologista perfusionist, oneoperatiooroomandonelCU nurse WEN carlo Ferrarini OR Nurse

MahmoodHafdhullah Surgeon

Scheduling and arrangement of patients 0

HeevieOrganizatiorhasa completedatabasdor the informationof childrenwith congenitalheartdiseasesn KurdistanRegionandlrag. Heeviedatabasandlists involve
the detailsof mostof the caseswith congenitalcardiacanomaliesn relationto the personainformation,thetype of the anomaly,associateg@omplicationsthe management
planandthefollow up notes The detailsof the databas@aretakenasa referenceduring suchspecialmissionsof the cardiacteams addedto the casescollectedaccordingto
their clinical conditionsandthe needprioritization

Heevieallocateda specialteamfor the procesof arrangingthe patientsanddevelopinga specialscheduldor their attendancéo the hospitaldaily. Fewdaysbeforestarting
the mission,all the caseswvho were candidatedor surgicalinterventionwere selectedand contactedand their information and situationwas updatedin orderto be ready
during the missionperiod The patientsweregiven specificdatesfor attendingthe cardiaccenterfor the evaluationin awayavoidingthe crowd andproviding enoughtime
for the patientexaminationandevaluationprocesdy theteam

The patientsselectedfor the surgerieswere then admittedto the inpatientwardsin orderto be preparedfor the surgeriesa processthat involved undergoingthe blood
investigationsyadiologicalandthe otherneededestssuchas ECG (ElectrocardiographyWhenready,the patientswere shiftedto the surgicaltheatrefor the operation,a
stepthatwasdonein coordinationwith the staff of the cardiaccenter

Logistic Arrangements
Heevieorganizationcoordinatedall the logistic issuesof the mission,involving the flights, the travel betweenthe cities,thehotelsreservatiorandaccommodatiomndthe

otherdetailsrequiredfor the mission Thiswasdonein coordinationwith the Directorateof Healthin Duhok Governorate

Coordination

The necessaryevel of coordinationwas obtainedwith the different partiesinvolved in the implementationof the missionactivities The coordinationwas donewith the
Ministry of Healthin KRI in orderto allow for the free interventionmodality of the patientsandalso arrangethe entry to the country The directorateof healthin Duhok
governorateprovidedthe requiredsupportin relationto arrangingthe accommodatiorior the teamand facilitating on the cardiaccentrelevel in relationto the staff, the
infrastructureandthe otherresources




The work agenda of the team falls in three main directions:
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treating the
Xl heart diseases
. " “=ad Italian cardiac

m San Donato
*n performing

heart diseasesin order to assesstheir conditions and select those
suitablefor surgicalintervention

: : B I - Performingthe surgicalinterventiongor the patientsthatarein morerisk andneedurgentsurgeries
Continuousfollow up of the patientsin the postoperative status, -

especiallyin theintensivecareunit.




Day one of the mission

Theltalian CardiacTeamupontheir arrival to Erbil internationalairporton Friday 10/03/2023at 4.00 p.m., from wheretheywentdirectly to the cardiaccenterat Duhok
The teamattendedo Azadi cardiaccenterandstartedworking immediatelyafter their arrival in orderto performthe evaluationandechocardiographgxaminationfor the
patientsin orderto choosehosewho will be operatedhe nextday Saturday
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Dr. Alessandrod/arrica Dr. Maurizio Mongiovi andDr.
Domenica Paola Basilechecking one of the cases




Day two of the mission

In the secondday, the cardiologistfrom the teamstartedperformingthe Echocardiographgxaminatiorfor the patientsfrom thelist selectedaccordingto theplan In this step,
thefinal diagnosisof the casesvassettledandthe patientsthat canbe operatedveredeterminedDuring this day, the teamtwo surgicaloperationdor two childrensuffering

from the Tetralogyof Fallot The patientsweremovedimmediatelyto the IntensiveCareUnit wherethey stayedfor 48 hoursandshiftedto the wardsafter stabilization
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| Heevie project of treating the
il children congenital heart diseases

Heevie project of

children congenita

A specialized
- Lgrrery 1

Dr. Alessandro Varricawith
Fatima, a 15 months old child
suffering from a congenital
heart defect and was operated
on the fourth day of the

- mission and now she can have
a normal life like all the
children




Day Three of the mission
Il n the third day, the same process of patients?o

1. Severe swHaortic stenosis

2. Total Anomalous Pulmonary Venous Return
The situation of the other two patients that were operated the day before was assessed in the intensive care unitgitideugecision to remove the mechanical ventilation

tube was done after which the patients showed an excellent response.
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Dr. Matteo Realin surgery halat AzadiHeart Centeduring the missioyDr. Matteo
have a dgreeand specialization in cardiac surgery at the University of Milan. He h
been a cardiac surgeon at the IRG&Sclinico San Donato since 2007

Dr. BewarNawdary the head of the Health Office of His Excellency President Nechirvan Barzani visited the
Italian Cardiac Team at Azadi He&genter




