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Our Projects

The Total number of Beneficiaries through Heevieprojects during this year reached (560,483) distributed among multiple projects as follows:

1. Total number of consultations in Primary health care services is (441,470):

1.1. Project: Primary health care services within Heeviestatic clinic in Mam Rash IDP camp in Duhokgovernorate.  The number of consultations is (31,469) 

1.2. Project: Primary health care services within Heeviestatic clinic in Shariya IDP camp in Duhokgovernorate. The number of consultations is (41,726) 

1.3. Project: Primary health care services within Heeviestatic clinic in Bersivy1 IDP camp in Duhokgovernorate. The number of consultations is (34,577)

1.4. Project: Primary health care services within Heeviestatic clinic in Kabarto2 IDP camp in Duhokgovernorate.  The number of consultations is (50,566)

1.5. Project: Primary health care services within Heeviestatic clinic in RwangaIDP camp in Duhokgovernorate. The number of consultations is (41,920)

1.6. Project: Primary health care services within Heeviestatic in ChameshkuIDP camp in Duhokgovernorate. The number of consultations is (41,175)

1.7. Project: Primary health care services within Heeviestatic clinic in EssianIDPs camp in Duhokgovernorate. The number of consultations is (16,114)

1.8. Project: Primary health care services within Heeviestatic clinic in Bajid Kandala1 IDP camp in Duhokgovernorate. The number of consultations is (32,665)

1.9. Project: Primary health care services within Heeviestatic clinic in Bersivy2 IDPs camp in Duhokgovernorate. The number of consultations is (17,350)

1.10. Project: Primary health care services within Heeviestatic clinic in Hasan Sham U2 IDP camp in Erbil governorate. The number of consultations is (17,470)

1.11. Project: Primary health care services within Heeviestatic clinic in Ashti IDP camp in Sulaymaniyahgovernorate. The number of consultations is (41,772)

1.12. Project: Primary health care services within Heeviestatic clinic in Bozansub district within Talkaif district. The number of consultations is (5,030)

1.13. Project: Primary health care services within Heevie/Farmamundispecialized health center at ChameshkuIDPs camp in Duhokgovernorate. 

The number of consultations is (28,932)

1.14. Project: Primary health care services within Heeviestatic clinic in DawodiyaIDPs camp in Duhokgovernorate. The number of consultations is (6,139)

1.15. Project: Providing the emergency and referrals services within Heeviestatic clinic in ChamishkoIDPs camp in Duhokgovernorate. 

The number of consultations is (167)

1.16. Project: Providing the emergency and referrals services within Heeviestatic clinic in Bersivy2 IDPs camp in Duhokgovernorate. 

The number of consultations is (224)

1.17. Project: Treating Patients and Training the Local Medical staff in cooperation with Italian organizations

- The number of the surgical operations performed in Italy is (5)

- The number of operations performed by the Italian Cardiac Team in Kurdistan Region is (9)

1.18. Project: Registering and examining the Children with Congenital Heart Diseases. The number of patients examined/registered is (316)

1.19. Project: Providing access to mental and psychosocial support services for the vulnerable populations in Duhokgovernorate. The number of consultations is (15,641)

1.20. Project: Providing physiotherapy and medical rehabilitation services and supporting the people with special needs. The number of physiotherapy sessions (18,203) sessions

2. Total number of Beneficiaries of other medical services is (119,013):

2.1. Project: Reproductive Health Care Services within Heevieprojects. The number of consultations is (23,974)

2.2. Health promotion/ education within Heevieprojects in Camps (Shariya, Mam rash, Bersivy1, Kabarto2, Ashti, Rwanga, Cham Mishko, Bajid Kandala, EssianBersivy2) and Bozansub district. The number 

of people attended: (93,994)

2.3. Project: Health Capacity Building. The number of participants: (1,045).

2.4. Establishing GalavezhCenter Pediatrics Hemato-oncological Diseases in DuhokGovernorate

2.5. Project: Renovation of Adult Burn Unit, Critical Department, Trauma Department and Construction of Physiotherapy hall in SulaymaniyahBurn and Plastic Surgery Hospital 

2.6. Project: Renovation of the Delivery Unit, Postpartum Unit and High-Risk Unit in Erbil Maternity Hospital

2.7. Renovation of inpatient wards of the reception unit of East Erbil Emergency Hospital

2.8. Provision medications and medical supplies.



Due to the policies of the central Iraqi governmentsperpetratedduring the 1900s and the

persecutionscarried out against the Kurdish population during the 1970s-1990s, the

Kurdistanregionhassufferedgreatlyin all aspectsof life andin thesectorsof basicservice

provision, including health, educationand the economy. The continuouswars and the

prolongeduseof chemicalbombingsduringthe80s and90s havecausedseriouspathologies

andlong-termeffectson theexposedpopulationandincreasedtheonsetof geneticdiseases

which aregenerallyrarebut unfortunatelyvery widespreadin the Kurdistanregion,where

Thereremainsa lack of skills andhealthcareinfrastructureneededto provideadequatecare.

Theinternalconflict in Iraq which brokeout in June2014with theconquestof Mosul by the

armedgroupsof oppositionto the Iraqi regimeand the army of the Islamic Stateof Iraq

(ISIS) hascausedoneof the largestinternalexodusesof the populationto which hasnever

beenwitnessedin thehistoryof humanity: at the momentofficial sourcesreport1.8 million

internalrefugeesin Iraq. In theareaof theDuhokgovernorate(Iraqi KurdistanRegion)there

are over five hundred thousand internal refugees out of a resident population of

approximatelysevenhundredthousandinhabitants. 65% of thepopulationis under30 years

old.

Theareaof theDuhokgovernorate,which includesin additionto thecity of Duhokalsothe

provincesof Zakho, Semeland Amediye, on the borderswith Syria andTurkey, hoststhe

largestnumberof internalrefugees,overfive hundredthousand,out of a residentpopulation

of approximatelyonemillion sevenhundredthousandinhabitants. This is becausethis is the

geographicalarea on the borderswith Syria and Turkey, where the religious minorities

reside,madeup of ChristiansandYazidis, persecutedby the Islamicarmy,or refugeesfrom

nearbyMosul, Nineveh,Kirkuk andSyria,opponentsof ISIS. Official datareportedby the

UnitedNations.

Office for the Coordinationof HumanitarianAffairs (UN-OCHA) highlight the persistence

of a serioushumanitariancrisis in the region, which is expectedto show no signs of

improvementin 2023, due to the ongoingcrisesin the areasneighboringIranian,Turkish

andSyrianKurdistan,anddueto the impossibilityof internalrefugeesalreadypresentin the

areato returnto their territoriesof origin: mostof the villagesof origin weredestroyedby

ISIS andmanyterritoriesarestill mined. Furthermore,in manyareasof Iraq,securityis not

guaranteedfor theethnicgroupsthathavebeensubjectto persecutionby ISIS.

Fig. 1 Severityof the humanitariancrisis in Iraq andnumberof peoplein needby district

(from UN-OCHA2022).

In suchcrisisconditions,thepresenceof disabilities,evenif slight, canhaveseriousand

devastatingrepercussionson the entire community,from a human,psychologicaland

social perspective. Since2005, the HeevieOrganization,in collaborationand with the

supportof severalinternationalorganizationsand agenciessuchas the World Health

Organization and Italian, German, Spanish and American organizations, has

implementeda seriesof activitiesat different levelsof healthcare,andin particularthe

careof patientssufferingfrom congenitaldiseases,theconstructionandrehabilitationof

health facilities, the training and developmentof the skills of health personnel,the

provision of primary health care to internally displacedpersonsand refugees,the

provision of mental health and psychosocialsupport, providing physiotherapyand

medical rehabilitationservices,supportinghealth facilities, health centersand public

hospitalswith medicines,devicesandmedicalsupplies.

During 2022-23, theactivity continuedin thepublic health,socialandhumanitarianaid

sectors for refugees, in close collaboration with the Ministry of Health of the

AutonomousRegionof Kurdistanandtheinternationalorganizationspresentin thearea:

UNHCR,UNICEF,WHO.

The HEEVIE organizationhas in particular guaranteedfree, fair and indiscriminate

accessto carefor over ten thousandpeople- amongthe mostvulnerablegroupsof the

population,regardlessof gender,religious,ethnicandsocialdifferences.

The users of the services provided are mostly displaced, refugees,indigent and

vulnerablepeople. In particular, free basic healthcarewas provided, free medicines,

psychiatricsupportservices,rehabilitationandphysiotherapyserviceswereprovidedin

fifteen IDPs camps in the areasof Nineveh, Erbil, Duhok as part of the ad hoc

coordinationtable establishedby UN - United NationsOffice for the Coordinationof

HumanitarianAffairs (UN-OCHA) in theIraqi AutonomousRegion.

The area subject to the 

intervention is shown 

schematically in figure 1
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2023 Data and Achievements 
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During 2023, Heevieorganization 

implemented a total of 28 projects, with 

the activation of 14 health facilities. The 

projects that were implemented during 

this year provided services to beneficiaries 

from the host community, IDPs, returnees, 

and refugees and detailed as follows:



Heevieorganizationis implementinganintegratedprogramfor treatingthepatients

with congenital heart diseasesthrough which the treatment opportunities are

providedfor hundredsof childrenfrom variousIraqi provincessufferingcongenital

heartdefects. Surgicaloperationsare not limited to thoseperformedthrough the

field visits of the Italian specializedmedicalteamsto KurdistanRegionand Iraq,

but extendedto coordinatetransferof patientsto Italy, wheredelicateandcomplex

operationsareperformedfor manypatientsin the specializedhospitalsandcentres

of variousItalian cities.

This program is implemented with the support of the health office of His

Excellencythe Presidentof KRI Mr. NechirvanBarzani. During the last eighteen

yearsof implementation,the total numberof patientswith congenitalheartdiseases

recordedin Heeviedatabasereached(11,060) patients,(1,560) of whomdieddueto

lack of the treatmentopportunitiesand the critical health situation in Kurdistan,

with a shortageof equipmentandspecializedpersonnel. This is furthercompounded

by the largeinflux of refugeesandinternally displacedpersonswho requireurgent

medicalassistance. Unfortunately,this has resultedin many children losing their

lives dueto lack of treatmentopportunities.

During 2023 a successfulmission of the Italian surgical team from San Donato

Hospital - Milan, which took place in Kurdistan Region of Iraq in March . The

team,specializedin treatingcongenitalheartmalformations,arrivedwith a special

missionto perform surgicalinterventionsfor a numberof children suffering from

cardiacanomalies.

During their visit, theteamexamined81 patientsandperformedsurgicaloperations

for 9 of them, bringing hopeand relief to their families. Additionally, 5 children

weretransferredto Italy to receivefurther treatmentandsurgicalinterventions. The

total numberof surgeriesperformedunderthis project , reacheda remarkable14

operations.

The successof this missionwould not havebeenpossiblewithout the cooperation,

supportand partnershipwith our Italian colleagues. We at Heevieare grateful for

their supportin makingthis projecta reality.

1.17. Project: Treating Patients and Training the Local Medical staff in cooperation with Italian organizations

Fatima,a 15 monthsold

child suffering from a

congenital heart defect

andwasoperatedon the

fourth day of Italian

Cardiac Team

mission10th ï 15th

March 2023 and now

she can have a normal

life like all thechildren



In order to give the children with congenitalheart diseasesa chanceto have a normal life, and

providing an opportunity for local staff to increasetheir experienceby providing them with the

necessarytraining from expert Italian teamsHeeviehasrenewedits agreementswith humanitarian

agenciesandhospitalsin Italy, suchastheCuoreFratellonon-profit association.

The cooperationbetweenHeevieand CuoreFratello associationbeginsin 2006 and sincethat date

CuoreFratellohasbeenoneof themainsupportersof Heevieprojectsandhasplayeda crucial role in

providingtreatmentto thesechildren,andProvidingthenecessarytrainingfor local staff.

Throughour partnershipwith CuoreFratello,we havebeenableto bring, hostandperformsurgeries

for approximatelyeighty nine children the treatmentof thesechildren not be possiblewithout the

cooperation,supportandpartnershipwith our Italian colleaguessuchasCuoreFratello,which covers

thecostsof thesechildren'strips andtreatment.

We are grateful for the unwaveringsupportand generosityof in making this project a reality and

giventhechildrenhopeandachanceto live a normallife again.

Therenewalof theseagreementsis a ray of hopefor therestof thechildrenwho arein desperateneed

of treatment. Whetherit is within the Kurdistanregion or in Italy, Heevieand its partnerssuchas

CuoreFratelloaredeterminedto providethosechildrenwith thenecessarymedicalcareandsupport.

Heevie want to expressour heartfelt gratitude to Cuore Fratello and all our partnersfor their

continuoussupportanddedicationto this cause. Together,we can makea differencein the lives of

thesechildrenandgive thema chanceto thrive.

Heevie Cooperation with  Cuore Fratello non-profit association



Heeviewas able to organizea successfulmissionfor the Italian cardiacteamthat hasresultedin

performingninesurgeriesandall thepatientswereclinically stablewith a goodoverallsituation. All

thelogistic detailswerecoordinatedin a way guaranteeda safeandsuccessfulmission.

Thebelowachievementshavebeenrecordedfrom themission:

- A total of 81 patientswith congenitalcardiacanomalieswere evaluatedand examined,both

clinically andthroughechocardiographyexamination

- Nine (9) patientswith congenitalheartabnormalitieswereoperated,with asuccessfulfollow up

for their conditionsandapparentlysuccessfulclinical outcome

- Successful coordination and cooperation between the different parties for the better

arrangementof theprojectactivities.

- Discussing and outlining the planning and coordinating a comprehensiveprogram for

establishingtheCongenitalCardiacUnit in Azadi CardiacCenter.

- Arranging the future missions evaluating and treating the patients with the congenital

anomalies.

Outcome of the Mission

Italian Cardiac Team mission10thï15th March 2023

As a part of Heevieprogramfor treatingchildrenwith CongenitalHeartDiseases,andin the frame

of the continuouscoordinationwith the Italian partners,an Italian cardiacsurgeryteamfrom San

DonatohospitalïMilan, specializedin treatingthecongenitalheartmalformations,arrivedKurdistan

Regionof Iraq in a six-daymissionaimingto performsurgicalinterventionsfor a numberof children

sufferingfrom cardiacanomaliesin Azadi CardiacCenterin Duhokgovernorate.

Heevieprogramfor treatingthechildrensufferingfrom congenitalheartdiseasesis continuoussince

the year 2005. The main objective of the programis to provide the treatmentopportunitiesfor

hundredsof patientssufferingthecongenitalcardiacanomalies. Theprograminvolves,in a partof it,

organizingregularmissionsfor the Italian cardiacteamsto performmultiple surgicaloperationsin

thelocal facilities.

The current mission was coordinatedbetweenHeevie Organization,San Donato hospital and

Bambini Cardiopaticinel Mondo Associationfrom Italy and in coordinationwith the Ministry of

Healthin KurdistanRegionandtheGeneralDirectorateof Healthin DuhokGovernorate.



Scheduling and arrangement of patients

HeevieOrganizationhasa completedatabasefor the informationof childrenwith congenitalheartdiseasesin KurdistanRegionandIraq. Heeviedatabaseandlists involve

thedetailsof mostof thecaseswith congenitalcardiacanomaliesin relationto thepersonalinformation,thetypeof theanomaly,associatedcomplications,themanagement

planandthefollow up notes. Thedetailsof thedatabasearetakenasa referenceduringsuchspecialmissionsof thecardiacteams,addedto thecasescollectedaccordingto

their clinical conditionsandtheneedprioritization.

Heevieallocateda specialteamfor theprocessof arrangingthepatientsanddevelopinga specialschedulefor their attendanceto thehospitaldaily. Fewdaysbeforestarting

the mission,all the caseswho werecandidatesfor surgicalinterventionwereselectedandcontactedandtheir informationandsituationwasupdatedin order to be ready

during the missionperiod. Thepatientsweregivenspecificdatesfor attendingthecardiaccenterfor theevaluationin awayavoidingthecrowdandprovidingenoughtime

for thepatientexaminationandevaluationprocessby theteam.

The patientsselectedfor the surgerieswere then admittedto the inpatientwardsin order to be preparedfor the surgeries,a processthat involved undergoingthe blood

investigations,radiologicalandthe otherneededtestssuchasECG (Electrocardiography). Whenready,the patientswereshiftedto thesurgicaltheatrefor theoperation,a

stepthatwasdonein coordinationwith thestaff of thecardiaccenter.

Heevieorganizationcoordinatedall the logistic issuesof the mission,involving the flights, the travel betweenthe cities,thehotelsreservationandaccommodationandthe

otherdetailsrequiredfor themission. This wasdonein coordinationwith theDirectorateof Healthin DuhokGovernorate.

The necessarylevel of coordinationwasobtainedwith the different partiesinvolved in the implementationof the missionactivities. The coordinationwasdonewith the

Ministry of Healthin KRI in orderto allow for the free interventionmodality of the patientsandalsoarrangethe entry to the country. The directorateof healthin Duhok

governorateprovidedthe requiredsupportin relation to arrangingthe accommodationfor the teamandfacilitating on the cardiaccentrelevel in relation to the staff, the

infrastructureandtheotherresources

Logistic Arrangements

Coordination 

# Names Profession

1 Alessandro Varrica Surgeon

2 Angela Satriano Intensivist

3 Matteo Reali Surgeon

4 DomenicaPaola Basile Cardiologist

5 Maurizio Mongiovì Cardiologist

6 Mattia Bernandinetti Anesthesiologist

7 Cornelia Augustina Ghita ICU Nurse

8 Giovanni Carboni Perfusionist

9 Carlo Ferrarini OR Nurse

1

0
Mahmood Hafdhullah Surgeon

The Cardiac Team Staff and Professions

The Italian CardiacTeam is a specializedcardiacsurgical team consistedof different professionsincluding the

specialtiesneededfor performingthe different stagesof patientmanagement,treatmentandfollow up.The teamin

this missionwasheadedby Dr. AlessandroVarrica, accompaniedby threecardiacsurgeons,two of themperforming

the surgeriesand one allocatedfor the post-operativefollow up and evaluationof the patientsoperatedon. In

addition,two pediatriccardiologistattendedthe missionfor performingtheechocardiographyfor the patientsasan

initial evaluation,andalsoasa follow up after thesurgeriesto detectanypossiblecomplications. The teaminvolve

onecardiothoracicsurgeon,anintensivist/anesthesiologist, aperfusionist, oneoperationroomandoneICU nurse.



The work agenda of the team falls in three main directions:

Clinical examinationand evaluationfor the patientswith congenital

heart diseasesin order to assesstheir conditions and select those

suitablefor surgicalintervention.

01 02

Performingthesurgicalinterventionsfor thepatientsthatarein morerisk andneedurgentsurgeries.
Continuous follow up of the patients in the post-operative status,

especiallyin theintensivecareunit.

03



Day one of the mission 

TheItalian CardiacTeamupontheir arrival to Erbil internationalairportonFriday10/03/2023at 4:00 p.m., from wheretheywentdirectly to thecardiaccenterat Duhok.

The teamattendedto Azadi cardiaccenterandstartedworking immediatelyafter their arrival in orderto performthe evaluationandechocardiographyexaminationfor the

patientsin orderto choosethosewho will beoperatedthenextdaySaturday.

Dr. Alessandro Varrica, Dr. Maurizio Mongiovì and Dr.

Domenica Paola Basile ïchecking one of the cases
Dr. Alessandro Varricawith Dr. Matteo Realiand Dr. Mahmood Hafdhullahdiscussing 

the investigations of one of the cases 



Day two of the mission 

In thesecondday,thecardiologistfrom theteamstartedperformingtheEchocardiographyexaminationfor thepatientsfrom thelist selectedaccordingto theplan. In this step,

thefinal diagnosisof thecaseswassettledandthepatientsthatcanbeoperatedweredetermined. During this day,the teamtwo surgicaloperationsfor two childrensuffering

from theTetralogyof Fallot. Thepatientsweremovedimmediatelyto theIntensiveCareUnit wheretheystayedfor 48 hoursandshiftedto thewardsafterstabilization.

Dr. Alessandro Varricawith 

Fatima, a 15 months old child 

suffering from a congenital 

heart defect and was operated 

on the fourth day of the 

mission and now she can have 

a normal life like all the 

children



Day Three of the mission 

In the third day, the same process of patientsô evaluation and assessment was done and three new cases were selected for the surgeries that were the following:

1. Severe sub-aortic stenosis

2. Total Anomalous Pulmonary Venous Return 

The situation of the other two patients that were operated the day before was assessed in the intensive care unit and upon that, the decision to remove the mechanical ventilation 

tube was done after which the patients showed an excellent response.

Dr. Matteo Realiin surgery hall at AzadiHeart Centerduring the mission, Dr. Matteo 

have a degreeand specialization in cardiac surgery at the University of Milan. He has 

been a cardiac surgeon at the IRCCS PoliclinicoSan Donato since 2007

Dr. BewarNawdary, the head of the Health Office of His Excellency President Nechirvan Barzani visited the 

Italian Cardiac Team at Azadi Heart Center


