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Introduction

Theyear2024markeda significantyearfor HeevieHealthNGO asit continuedits activitiesanddedicatedeffortsto respondo the needsof the vulnerablepopulationandprovidethe humanitariarassistance
to host communities,internally displacedpeople IDPs, refugeesand returnees Heevie projectsand activities covereddifferent geographicareasacrossliraq, involving the conflict and crisesaffected
governorates

During this year, Heevie implementeda seriesof strategicprojects aimed supportinghealth system,improving healthcareservicesand building the capacitiesof the local health staff. Throughits
comprehensivactivities,Heeviehasreachedver 227,869 individualsacrosddifferentregions,providing themwith vital medicalsupportandhealthcareservices The beneficiariesnvolved refugees)DPs,
hostcommunityandreturneegacing critical andmajor healthchallengeshroughprovidingthe medicaltreatmentphysicalrehabilitation,specializedservicesor women,girls, childrenandelderly people

This reportoutlinesthe major projectsimplementedoy HeevieOrganizationduring the year2024 including effortsto treatpatients,build the capacityof the medicalstaff, respondo the needsof children
with congenitalheartdiseasesnd other congenitalanomalies provide the primary healthcareservices,establishand supportthe healthcarefacilities and provide the physicaland medical rehabilitation
services

Oneof the majorfield of Heeviework is providing the comprehensivenedicalcareand managemenifior the patientssufferingfrom difficult healthconditionsin collaborationwith Italian partnersandthe
local healthauthorities This projectinvolvesa training programdesignedo empowerthe capabilitiesof the local healthstaff andimprovethe quality of carein theseregions During the year2024 Heevie
hasprovidedthetreatmentfor 206,784 patientsneedinga professionamedicalassistancé additionto training490medicalandhealthprofessionals

Providingthe medicaltreatmentand surgicalinterventionfor the childrenwith congenitalheartdiseasess consideredne of the vital programsof HeevieOrganization During 2024 Heeviecontinuedits

effortsto registerandexaminechildrensufferingfrom congenitaheartdiseasesgnsuringthattheygetthetimely diagnosisandreceivethe necessaryreatment Throughpartnershipsvith its Italian partners,
Heeviewasableto providelife-savingsurgeriedor 17 childrensufferingfrom congenitalheartdiseaseshroughspecialmissionsconductedy the Italian cardiacteamsin this year,in additionto follow up

andexaminatiorfor 269 cases

Providing equitableaccessto the primary healthcareservicesfor the different populationgroupshas beenan essentialcomponentof Heevie interventionsand projects In 2024 Heevie continuedits
commitmentto providing primary healthserviceso theinternally displacedpeoplein 10 IDPscampsin Duhok, Erbil andNinewaGovernoratesvith the supportof World Health OrganizationWHO. These
servicesncludeproviding the managemenfior the communicableandnoncommunicablaliseasesndtarget,in additionto the generalpopulation,the children,womenat childbearingage,pregnantadies,
girls, elderly people patientswith chronicdiseasesndhandicappegeople

During this year, 20,807 patientsgot benefitfrom the physiotherapyand medicalrehabilitationservicesprovidedby Heeviefor the peoplein needthroughits specializedohysicalrehabilitationcenterin
Duhok governorateThe rehabilitationservicesprovidedare providedwith a direct financial supportfrom HeevieOrganizationaiming to supportthe affectedpopulationcopewith the daily life activities,
restoretheir dignity, andreintegratanto community

As a part of its assistancdor the local health systemthroughits supportfor the healthfacilities, Heevie continuedits projectto establishGalavezhCenterfor PediatricsHemateoncologyin Duhok
governoratamplementedby a direct financial supportfrom Heevie Organizationwhich whenfinished, will provide specializedserviceto hundredthsof patientsform pediatricsagegroup suffering from
varioushematologicatonditionsandmalignancies

Throughits interventions Heevieconfirmsits commitmentto providing humanitarianaid for the vulnerablepopulationsand participatein the resilienceof communitieshopingto continuethe samelevel to
providehigh quality servicedor thedifferentpopulationgroupsfor the comingyears



Our Projects and Achievements for2024

The Total number of Beneficiaries through Heevie projects durin@024reached @79,720) distributed as follows:

1. The Total number of Beneficiariesthrough providing Primary Health Care services,Treating Patients and Registering and Examining the Children with Congenital Heart Disease9rojects

is (227,869 .

1.1. Project Registeringandexaminingthe Childrenwith CongenitaHeartDiseases The numberof patientsexamined/registereid (78)
Projectfinancing HeevieOrganization

1.2. Project TreatingPatientsandTrainingthe Local Medical staffin cooperatiorwith Italian organizations
Total numberof patientssentto Italy for treatmenis (9) .Two patientdiagnosedvith ThalassemiaDne patientdiagnosedvith Hemophiliaand Six with CongenitaHeartDiseasesentto Italy for treatment
Projectfinancing HeevieOrganization CuoreFratelloi ETS,IRCCSBurlo Garofolg Trieste, IRCCSIstituto GianninaGaslini

1.3. Project Primaryhealthcareserviceswithin Heeviestaticclinic in Mam RashIDP campin Duhokgovernorate The numberof consultationss (24,978
Projectfinancing World HealthOrganization

1.4. Project Primaryhealthcareserviceswithin Heeviestaticclinic in ShariyalDP campin Duhokgovernorate The numberof consultationss (18,616
Projectfinancing World HealthOrganizatiorandHeevieOrganization

1.5. Project Primaryhealthcareserviceswithin Heeviestaticclinic in Bersivyl IDP campin Duhokgovernorate The numberof consultationss (33,309
Projectfinancing World HealthOrganization

1.6. Project Primaryhealthcareserviceswithin Heeviestaticclinic in Kabart® IDP campin Duhokgovernorate The numberof consultationss (40,962
Projectfinancing World HealthOrganization

1.7. Project Primaryhealthcareserviceswithin Heeviestaticclinic in RwangaDP campin Duhokgovernorate The numberof consultationss (11,998
Projectfinancing World HealthOrganizatiorandHeevieOrganization

1.8. Project Primaryhealthcareserviceswithin Heeviestaticin ChameshkuDP campin Duhokgovernorate The numberof consultationss (45,959
Projectfinancing World HealthOrganization



1.9. Project Primaryhealthcareserviceswithin Heeviestaticclinic in BajedKandald IDP campin Duhokgovernorate The numberof consultationss (8,316
Projectfinancing World HealthOrganizatiorandHeevieOrganization

1.10. Project Primaryhealthcareserviceswithin Heeviestaticclinic in HasanShamU2 IDP campin Erbil governorate The numberof consultationss (11,072
Projectfinancing World HealthOrganization

1.11. Project Primaryhealthcareserviceswithin Heeviestaticclinic in Ashti IDP campin Sulaymaniyalgovernorate The numberof consultationss (11,410
Projectfinancing World HealthOrganization

1.12. Project Providingthe emergencyandreferralsserviceswithin Heeviestaticclinic in Bersivy2 IDPscampin Duhokgovernorate The numberof consultationss (164)
Projectfinancing World HealthOrganizatiorandHeevieOrganization

1.13. Project Providingphysiotherapyandmedicalrehabilitationservicesandsupportingthe peoplewith specialneeds The numberof physiotherapysession$20,807) sessions
Projectfinancing HeevieOrganization

2. Total number of Beneficiariesfrom other medical servicesis (51,851):

2.1. Project ReproductiveHealthCareServiceswithin Heevieprojects: The numberof consultationss (8,005
Projectfinancing World HealthOrganization

2.2. Healthpromotion/educationwithin Heevieprojectsin Camps(Mam Rash,Shariya,BersityKabart®, RwangaChameshkuBajedKandald,HasanShamU2 andAshti).

Thenumberof peopleattended(43,356)
Projectfinancing World HealthOrganization

2.3. Project HealthCapacityBuilding : The numberof participantg490)
Projectfinancing World HealthOrganization

2.4. EstablishingGalavezhCenterPediatricsHemateoncologicalDiseasesn Duhok Governorate
Projectfinancing HeevieOrganization

2.5. Project Establishinga Schoolin Rabankavillage.
Projectfinancing HeevieOrganization

2.6. Project Provisionmedicationsandmedicalsupplies

Projectfinancing HeevieOrganization



&
Heevie eaith neo
oot sy 55 (A ) (R (59 )RS

About Heevie

Dueto the policiesof the centrallragi governmentperpetratediuringthe 190G andthe persecutionsarriedout againsthe Kurdish

populationduringthe 1970s-1990s, the Kurdistanregionhassufferedgreatlyin all aspectf life andin the sectorsof basicservice
provision,including health,educationand the economy The continuouswars andthe prolongeduseof chemicalbombingsduring

the 80s and90s havecausedseriouspathologiesandlong-term effectson the exposedoopulationandincreasedhe onsetof genetic
diseasesvhich are generallyrare but unfortunatelyvery widespreadn the Kurdistanregion,where Thereremainsa lack of skills

andhealthcarenfrastructureneededo provideadequateare

Theinternalconflict in Irag which brokeoutin June2014with the conquesbf Mosul by the armedgroupsof oppositionto the lraqi

regimeandthe army of the Islamic Stateof Iraq (ISIS) hascausedneof the largestinternalexoduse®f the populationto which has
neverbeenwitnessedn the history of humanity at the momentofficial sourceseport1.8 million internalrefugeesn Irag. In the
areaof the Duhok governoratg(lragi Kurdistan Region)thereare over five hundredthousandnternal refugeesout of a resident
populationof approximatelyseverhundredhousandnhabitants65% of the populationis under30 yearsold.

The areaof the Duhok governoratewhich includesin addition to the city of Duhok also the provincesof Zakho, Semeland
Amediye,on the borderswith SyriaandTurkey, hoststhe largestnumberof internalrefugeespverfive hundredthousandput of a
residentpopulationof approximatelyonemillion sevenhundredthousandnhabitants This is becausehis is the geographicabrea
on the borderswith Syria and Turkey, wherethe religious minoritiesreside,madeup of Christiansand Yazidis, persecutedy the
Islamic army, or refugeesrom nearbyMosul, Nineveh,Kirkuk and Syria, opponentsf ISIS. Official datareportedby the United
Nations

Office for the Coordinationof HumanitarianAffairs (UN-OCHA) highlight the persistencef a serioushumanitariancrisis in the
region, which is expectedto show no signsof improvementin 2024 dueto the ongoingcrisesin the areasneighboringlranian,
TurkishandSyrianKurdistan,anddueto theimpossibility of internalrefugeesalreadypresenin the areato returnto their territories
of origin: mostof the villagesof origin weredestroyedyy ISIS andmanyterritoriesarestill mined. Furthermorejn manyareasof
Iraq, security is not guaranteedor the ethnic groups that have been subjectto persecutionby ISIS. Fig. 1 Severity of the
humanitariarcrisisin Iragandnumberof peoplein needby district (from UN-OCHA 2022

In suchcrisis conditions,the presenceof disabilities,evenif slight, can haveseriousand devastatingepercussion®n the entire
community,from a human,psychologicabndsocialperspectiveSince2005 the HeevieOrganizationjn collaborationandwith the
supportof severalinternationalorganizationandagenciesuchasthe World HealthOrganizatiorandltalian, German Spanishand
Americanorganizationshasimplemented seriesof activitiesat differentlevelsof healthcareandin particularthe careof patients
sufferingfrom congenitaldiseasesthe constructionandrehabilitationof healthfacilities, the training and developmenbf the skills
of healthpersonnelihe provisionof primary healthcareto internally displacedpersonsandrefugeesthe provisionof mentalhealth
and psychosociakupport,providing physiotherapyand medical rehabilitationservices supportinghealthfacilities, healthcenters
and public hospitalswith medicines devicesand medicalsupplies The areasubjectto the interventionis shownschematicallyin
figurel

Severity of humanitarian conditions and number of people in need by district
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The area subject to the intervention is shown schematically in figure

During 2 0 2tHe activity continuedin the public health,socialandhumanitariaraid sectorsor
refugees,in close collaborationwith the Ministry of Health of the AutonomousRegion of
Kurdistanandtheinternationalorganizationgresenin thearea UNHCR, UNICEF, WHO. The
HEEVIE organizationhasin particularguaranteedree, fair and indiscriminateaccesgo care
for overtenthousandoeople- amongthe mostvulnerablegroupsof the population,regardless
of genderyeligious,ethnicandsocialdifferences The usersof the servicesprovidedare mostly
displaced,refugees,indigent and vulnerablepeople In particular, free basic healthcarewas
provided,free medicinespsychiatricsupportservicesrehabilitationandphysiotherapyervices
wereprovidedin fifteen IDPscampsin the areasof Nineveh,Erbil, Duhokaspartof theadhoc
coordination table establishedby UN - United Nations Office for the Coordination of
Humanitariamffairs (UN-OCHA) in thelragi Autonomouskegion



SYRIA

In 2024, Heevieimplementing a total of 19 projects
The Total number of Beneficiaries from those projects

(279,720
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Human resources and staff

Heevie Organization has demonstrated a strong commitment to both
employee development and inclusive practices this year, with a
significant number of staff members contributing to its various
projects. A total of 450 employeeswere engagedin Heevie projects
throughout the year, each carefully selectedand rigorously trained to
excelin their specificroles.

Heevigs dedication to its missionis evident not only in the scaleof its
workforce but also in the organization® thoughtful approach to
staffing. Recognizingthe importance of a diverse and representative
workforce, Heevie makes a consciouseffort to consider the unique
backgroundsand perspectivesof its employees

This commitment to diversity extendsbeyondsimply creating a mixed
workforce. Heevie actively takes into consideration both the gender
demographicsof its employeesgensuring a balance betweenmale and
female representation, and the religious and ethnic characteristics of
the communities it serves This ensuresthat the organization's staff
better reflect the diverse needsof the peoplethey are working with.

The meticulous selection and training process employed by Heevie
guaranteesthat every employeeis properly equipped to handle the
responsibilities of their role. By investing in their employees'
development, Heevie fosters a culture of competence and
professionalism This dedication to training ensuresthat projects are
completed to the highest standards and that employeeshave the
resourcesthey needto thrive.

109

Service Staff

16
Social Worker

14
Psychotherapist
17
Community
Health Worker
30
Laboratory
assistant
28
Assistant
pharmacist

60

Administration
and

management
staff

Total
450

5
physiotherapist

8
Trainer
4
Engineer
52
Doctors
1
Psychiatrist
63
Male clinical
Nurse
41
Female Clinical
Nurse



Data and Achievements

This year, Heevie has successfully implementing a total of 19 projects. The
organization's focus on providing essential medical services has resulted in the
activation of 11 health facilities, bringing much-neededrelief to beneficiaries from
the host community, internally displacedpersons(IDPs), returnees,and refugees

The implementation of theseprojects has made a tangible difference in the lives of

countlessindividuals. Heevieprojects havealready provided:

O

@ 206,784Medical Consultationgrovided

O

8,005Reproductive Health Care
Servicegrovided

R
-

70,156Laboratory Test Performed

v >

22 490Health Capacity Building

43,356People Attended Health
promotion sessions

20,807patients received
physiotherapy

€
=




1.1 Project: Reqistering and examining the Children with Congenital Heart Diseases

During 2024 Heevie registered269 new casesof children with congenitalheart disease The project is being

Heevie Organization,hasbeendedicatedto documentingand providing supportto . o _ _ _ _ o
implementedn collaborationwith the Directoratesf Healthin variousgovernorateandSIA Italian Organization

individualswith congenitaheartdefectssince2001

Heevie hasconductedthe first surveyof childrenwith congenitalneartdiseasesn

the Kurdistan Region, establishingan integrateddatabaseThis databasecontains

detailed information on over 11,000 patients, including their medical history,
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treatmenteceived andoutcome
Heevie works closely with cardiaccentersin the Kurdistan Region and Baghdad

Patients are regularly sent to these centers for assessmentgvaluation, and

intervention This coordinationensuregimely accesgo specializeccarefor patients
Thedocumentatiomprogramhashada significantimpacton the lives of patientswith
congenitaheartdefects It has

A Improvedtheir healthstatusby facilitating early detectionandtreatment

A Enhancedheir living conditionsby providingaccesso appropriatehealthcare
A Increasedheir chancesf obtaininglife-savingtreatmentthroughcollaborations
with specializeccenters

Despitethe progressmade,the organizationacknowledgeghe tragic loss of 1,600

patientsdue to lack of treatmentopportunities The ongoingchallengeis to ensure
thatall patientshaveaccesdo the necessarhealthcareservices

The databasendcollaborationwith medicalcentershavefacilitated early detection,
treatment, and improved outcomes Despite the challenges, Heevie remains

committedto providingsupportto this vulnerablepopulationandadvocatingor their

accesgo healthcare

Project financing: Heevie Organization



1.2 Project: Treating Patients and Training the Local Medical staff in cooperation with Italian organizations

Sinceits inceptionin 2005 the Heevieprogramhasbeena beacorof hopefor childrensufferingfrom congenitaheartdiseas€ CHD) in
Irag. With the aim of providing crucial treatmenopportunitiesto hundredsof patientsgrapplingwith heartdefects the programstands
asatestamento the powerof internationakollaborationandthe unwaveringcommitmento pediatrichealthcare

The Heart of the Program

Congenital heart diseaserepresentsa significant health challenge,affecting countlesschildren worldwide In Iraq, the need for
specializedreatments particularlyacute The Heevieprogramaddressethis pressingssueby facilitating regularmissionsfor expert
Italian cardiacteams Theseprofessionalsnot only perform surgeriesbut also lend their expertiseand knowledgeto local medical
facilities,empoweringraqi healthcargroviderswith vital skills andtraining

The Heevieprogramtakesan integratedapproacho treatmentlt not only offersdirectsurgicalinterventionsduring field visits but also
coordinateghe transferof patientsto Italian hospitalsfor more complex proceduresThis dual approachensuregshat children from
variouslragi governorateseceivethe necessargare tailoredto their uniguemedicalneeds

To be mentionedHeevieprogramfor treatingthe children sufferingfrom congenitalheartdiseasess continuoussincethe year 2005
During thelastnineteeryearsof implementationthe total numberof patientswith congenitaheartdiseasesecordedn Heeviedatabase
reachedl11,268 patients The total numberof surgical operationsperformedby the Italian medical teamsfor the congenitalheart
anomaliesduring their visits to Kurdistan Regionis (794) and the children transferredto Italy to receivetreatmentand surgical
interventiongherereached267) operations

The program'sscope extendedwell beyond the treatmentof congenital heart diseasesembracinga comprehensiveapproachto
healthcarghatincludedthe treatmenbf variousailmentsandthe crucial training of local medicalpersonnelThis multifacetedinitiative
demonstrate@d commitmentto enhancinghe healthcaranfrastructurein the region Heevie'seffortsresultedin the successfutreatment
of (538 patientsin Italy, while animpressivg(843) patientsreceivedoperationsonductedy skilled Italian medicalteamsin Kurdistan
Notably, Heevie placeda strongemphasison developingthe capabilitiesof local medicalstaff throughoutthe project A total of (90)
doctorsweretrainedin Italy, gaininginvaluableexperienceand knowledgethat they could bring back to their practices In addition,
(847) local medicalpersonneland doctorsbenefitedfrom on-thejob training providedby the Italian medicalteams,ensuringthat the
skills andtechniquegearnedwould be applieddirectly to improvehealthcaraleliveryin Kurdistan

In 2024 HeeviesignedSeveralagreementsvith the Italian Hospitalsandorganizationgor cooperatiorin thefield of patient'streatment
andtrainingof Medicalstaffin Italy andKurdistan, the organizations

CuoreFratelloi ETS

IRCCSBurlo Garofolq Trieste

IRCCSiIstituto GianninaGaslini
BambiniCardiopaticinelMondoAssociation
AssociazionéniziativediSo | i dGDViI et ~

Too T o T Do

In Septembe(" i 28" 2024 a specializedeamperforma (8) of lifesavingsurgicalinterventionsandexamined(61) new patientsand
(38) of the local medicalstaff had on the job training at Azadi CardiacCenterin Duhok governorateHeeviealsowas ableto provide
treatmenbpportunitiedor (9) patientsn Italy, (Two) patientdiagnosedvith ThalassemiaOne) patientdiagnosedvith Hemophiliaand
(Six) patientwith CongenitaHeartDiseases

88— G (i
OR4AS,A S0 a5 Bl el
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(2024 Led 628 920 5)

Heevie project of treating th
children with congenital hear
diseases

A specialized Italian cardiac

lini Hospital
surgery team from .Gas .
*gGgloa performing surgeries at
Azadi Cardiac Center "
(from 70 to 28" September 2024))
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Project financing: Heevie Organization , Cuore FratelorS,
IRCCSBurlo Garofolq Trieste , IRCCSstituto GianninaGaslini




Heevie Cooperation with Cuore Fratello nornprofit association

In orderto give the childrena chanceto havea normallife andto ensuringthatchildrenin Kurdistanreceivethe essentiamedical
treatmentheyneed Heeviehasa collaborationwith varioushumanitariaragenciesandhospitalsin Italy, including CuoreFratello
non-profit associationThis partnershipyvhich originally commencedn 2006 hasbecomeavital lifeline for manyyoungpatients,
grantingthemaccesdo specializednedicalcarethatmay be unavailablen their homeregion

The objectiveof this collaborationnot only to provide immediatemedicalassistancéo childrenin needbut alsoto equiplocal
healthcarestaff with the necessarytraining and expertise By collaborating with expert teams from Italy, local medical
professionalg€anenhanceheir skills, leadingto improvedhealthcareutcomesn thelong term

Sincethe inceptionof the partnershipwith CuoreFratellg Heeviehassuccessfullyfacilitated surgeriesand treatmentdor more
than a hundredchildren, an achievemenimade possiblethrough the unwaveringsupportand collaborationof their Italian
colleaguesThe CuoreFratelloassociatiorhasplayeda crucialrole, coveringthe costsof transportatiorand medicaltreatmentor
thesechildren,thusenablingfamilies to focuson whattruly matter® healing

This collaborationalignswith the sharedvision of Heevie,SIA, andBurlo Garofoloto enhancénealthcarédor womenandchildren,
particularlyin addressingpediatricconditionsthat requirespecializedattention The collaborationencompassea broadrangeof

medicalspecialtiesincluding oncology,child neuropsychiatryarediseasesallergology,andorthopedicsFurthermoreit includes
crucial areassuchasphysiotherapyandfunctionalrehabilitation,aswell as metabolicpathologiespediatricsurgery,gynecology,
andneonatology

As part of this collaboration, IRCCS Burlo Garofolois committedto providing specializedservicesaimedat treatingcomplex
clinical caseghatmaynotbe manageablén Iraqi Kurdistan Theirofferingswill includeteleconsultatiorservicedor caseghatdo
not necessitatairect physicalexaminationsand organizingadditionalinterventionswhen requestedy Heevieand SIA. These
servicesaredesignedo optimizethe designandmanagemendf maternalandchild healthcardacilities in theregion

RecentSuccessstories

The collaborationbringsa renewedsenseof hopefor countlesschildrenfacing serioushealthchallengedike HomanFkri, Homan
is a six-yearold child from the city of Duhokin Kurdistanwho wasdiagnosedvith Fanconianemia,a rare andlife-threatening
geneticdisorderthataffectsthe bonemarrows ability to producebloodcells. His conditionnecessitated bonemarrowtransplant,
a procedurethat could restorehis healthand give him a chanceat a normallife. He was sentto Italy for treatmentandarrived
successfullyn November2024

Heevie,SIA, andBurlo Garofoloare steadfastn their commitmentto ensuringthat theseyoungpatientsreceivethe medicalcare
they desperatelyneed, whetherwithin the Kurdistan region or in Italy. Their collaborative efforts not only aim to provide
immediatetreatmentout alsofostera sustainabldealthcareenvironmenty traininglocal staff.




Italian Team Mission of 30th May i 4th June 2024

Background

As a part of the coordinationand collaborationprogrambetweenHeevie Organizationand its Italian partnersaiming to strengthernthe local health systemand

improvethe healthcareserviceprovisionin the different healthfacilities, Heevie,Solidarity Initiatives Association(SIA) and Burlo Garofolo Institute for Maternal

andChild Healthin Trieste,Italy, havereachedanagreemento implementa setof activitiesto providethe necessargupportfor the healthsystemandguarante¢he

treatmentopportunitiesfor the children suffering from different diseasesand pathologieswhich will be performedthroughthe coordinationprocess,and by a

valuablesupport from the Ministry of Healthin KurdistanRegionalGovernmentindthe Directoratef Healthin the differentgovernoratesn KurdistanRegionand

Irag. The agreementwill involve the staff capacitybuilding andprovidingthe treatmentor the patientsin the fields of pediatricshemateoncology,gastreenterology,

neuropsychiatryptorhinology rarediseasesallergies,orthopedicsandneonatologyn additionto specificfields relatedto the maternalhealthandgynecologyin the

frameof thenewagreementa specialdelegatiorandcooperatiorieamfrom Italy conducted visit to KurdistanRegionof Iraq consistingof:

- Dr. lole Pinto,the presidenbf Solidarity InitiativesAssociationSIA

- Dr. BarbaraFariresponsiblef cooperatiorat Institutefor MaternalandChild HealthBurlo Garofolqg Trieste,ltaly.

- Dr. Francescd&antorothe Heart Surgeonandthe responsibleof the InternationalHeart SurgeryCooperatiorin Childrens ResearctHospital iGiannaGaslinb,
Genoajtaly

- Dr. JiyanAli Aziz, the SpecialistDoctorfrom Siena ltaly.

Thedelegationaccompaniedby Miss BakshanAli Aziz, Heeviemanagerhada seriesof meetingswith the stakeholder theregionalongwith multiple field visits

to thehealthinstitutes hospitalsandcentern orderto sharedeasanddeterminghe needsandrequirementsf thesefacilities.

Objectives The planned objectivesof the visit of the cooperationdelegationinvolved the below categories

Meetingwith the stakeholderandthe healthserviceprovidersto determinghe needsandthe possiblegaps

Field visitsto healthandacademidacilities to identify possiblewaysof cooperatioranddevelopment

Field visitsto the healthfacilities in thecampshostingtheinternallydisplacedoeopleto assessghe situationanddetermingheirneeds

Clinical examinatiorandevaluatiorfor the patientswith congenitaheartdisease$o assessgheir conditionsandselectthosesuitablefor surgicalintervention

=A==

Visit Agendaand Description

Thefield visit of the Italian CoordinationTeamstartedon ThursdayMay 30" and lastedfor 6 days A pre-scheduledagendawas organizedfor the visit in orderto assure

fulfilling theplannedobjectivesandgoals

Dayl: Thursday May 30" 2024

The delegationarrived Erbil InternationalAirport at 15:30 May 30" 2024 Immediatelyafter their arrival, they visited the GeneralConsulateof Italy in Erbil and met His
ExcellencyMr. Michele Camerotathe GeneralConsul In the meeting,severalissuesrelatedto the coordinationprocesshetweenthe local entitiesandthe Italian partnerswere

discussedhvolving the belowtopics

- His ExcellencyMr. Camerotadeclaredhatthe efforts spentby the differentlitalian partiesarehighly appreciated

- Mr. Camerotastressean the commitmentof the Italian governmentthroughtheltalian Consulaten Erbil, to providetherequiredsupportandfacilitationsfrom their side

- Thevisiting delegatiorbriefedthe Consulaboutthe plannedactivitiesandthe outcomesandachievementsf thenewprogram

- The two sidesdiscussedhe facilitations for the visa applicationprocessfor the patientsand the local staff to guaranteethe timely visa provision and assuresafe

transportatiorof patients

Signinga Memorandunof UnderstandindpetweerHeevie,the Solidarity InitiativesAssociatiorandthe Institutefor MaternalandChild HealthiRCCSBurlo Garofola
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Day2: FridayMay 315t 2024 Signingthe Memorandunof UnderstandindlOU announcingts official launching
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Thesecondday of thevisit wasplannedo coverthe belowtwo maindirections
- comprehensiveneetingbetweenHeevie,SIA andBurlo Garofoloin orderto discussthe detailsof the coordinationprogramandthe timeline of implementingthe different activitiesin additionto
discussingheagendaof the currentvisit. By the endof their meeting,the threepartiessignedthe Memorandunof UnderstandinglOU announcingts official lunching

This MOU is considered stepforwardin the alreadyexistingcollaborationprogrambetweerHeevieandits Italian partnersandinvolvesmultiple stepsaimingto providingthe medicaltreatmenfor the
patientsandthe capacitybuilding andtraining of the local healthstaff.
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The secondactivity this day was startingthe evaluationof the patientswith congenitalheartdiseasesa processhat was supervisedoy Dr. Francescdantoroand performedin Duhok Heart
Centerin coordinationwith Directorateof Healthin Duhok GovernorateDr. Santorowith Heeviecardiologyteam,startedthe processof evaluatingthe patientsboth clinically andthroughthe
Echocardiographgxaminationjn orderto determinetheir clinical situationandselectthe candidatedor the future surgicalinterventionsandcardiaccatheterizationDuring the day, a total of 48
patientswereexaminedoy the cardiologyteam

To be mentionedthatthe casesselectedor the evaluationprocessverefrom thosealreadyexistedin Heeviedatabas@andwereincludedin the processdasedon specificcriteriadeterminedoy

the examining cardiology teamto selectedthose most suitablefor future managemenand interventions This processwas donein close coordinationwith the Directorateof Health and

administrationof Azadi HeartCenterin Duhok Governorate



Day3: SaturdayJunelst 2024Italian Teamvisit IDPsCamps

Onthethird dayof their visit, the Italian coordinationdelegation,
accompaniedby Heevie manager Miss Bakshan Ali  Aziz,
conducteda visit to Heevieprimary healthcarecentersan Shariya <"
and Kabart® IDPs camps in Semel district of Duhok ':)/
GovernorateAfter atouramongthe departmentsf the facilities,

the delegatiormetwith the working staff andlistenedfrom them

to a summaryof the servicesthey provideandthe obstacleghey I wa“
face

The delegationhighly appreciatedthe great efforts spent by

Heevie Organizationto ensuresafeaccesdo healthservicesfor

the displacedpopulation, especially women, children and the

elderly, despitethe shortageof fund and the limited resources,
especiallyafter withdrawal of most of the UN andinternational
agencies

- Also, in the third, the teamvisited Hevi PediatricsTeaching
Hospitalandhadatour onits unitsandwards

- Theteamhada specialvisit to Heevieprojectof establishing =——
Galavezh Center for Pediatrics HeamateOncological A
diseaseghat is implementedin Duhok city with a direct
supportfrom HeevieOrganization

- The mapsanddesignsof the projectare developedwith the l
aid of the lItalian partners while all its activities are
performedby Heevie engineeringdepartmentaccordingto
the highestquality andstandards
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-On the other hand, the cardiology team continued the process of evaluating the children suffering from the congenssh$earirdler the supervision of Dr. Francesco Santoro. During this day,

a total of54 patients were evaluated and examined to reach a tat@Pqfatients as a total number of those who were seen by the cardiology team.




